Pre-K -5 and Eagle Academy Pre-Referendum Building Committee Agenda

Wednesday, October 29, 2025

Enfield Town Hall
820 Enfield St.
Enfield, CT. 06082

SCITICO ROOM
6:00 PM

Roll Call
Approval of Minutes
a. October 8, 2025
Presentation by Architect
1. Update on Design Team Activities
2. Review Refined/Preferred Options

a. Summarize/Recap Benefits & Challenges (from last meeting)

b. Additional discussion. Comments and questions

cC. Activity —if 3 or 4, where, how, logistics and schedule

d Review detailed program(s)

i. Pk-5, Eagle Academy
ii. Possible special legislation for space waivers and timing

3. Community Engagement/Communications

a. Update from Community Conversations Number 1 and Feedback

b. Review Menti-meter/survey results

cC. FAQ’s

d. Set a date for the November Think Tank

e. Other engagement efforts - Collect list of events

f. CC#2 - December 17", Virtual - Initial comments and thoughts
4, Next Steps

a. Demographic Discussion

b. Cost Modeling and Cash Flow Discussion

C. Follow up meeting with Town Stowe ELC programs

d. Refine Eagle Academy program/needs

e. Other requests

Schedule Next Meeting

Committee Member Comments
a. Liaisons
b. Committee Members

Good to the Order

Adjournment



