Pre-K -5 and Eagle Academy Pre-Referendum Building Committee Agenda
Wednesday, November 19, 2025

Enfield Town Hall
820 Enfield St.
Enfield, CT. 06082
SCITICO ROOM
6:00 PM

Roll Call

Approval of Minutes

a.

October 29, 2025

Presentation by Architect

1.

Update on Design Team activities

Review 10 Year Enrollment Projections (Main focus of meeting)

a. Overview of findings
b. Discussion, Q&A
C. Follow up items

Options Summary

a. Refine options based upon updated enrollment information
b. Review Preferred Option, history of options studied summary
C. Update to “Status Quo” option, benefits and challenges

d. New to RNV evaluation

Community Engagement/Communications

a. Review and discuss Think Tanks

b Discussions of Community Conversation #2 — December 17" (Virtual)
cC. FAQ List

d Other engagement efforts

Next Steps

a. Program development and site/building concepts

b. Cost analysis and budgeting

C. Otherrequests

Schedule Next Meeting

Committee Member Comments

a.
b.

Liaisons
Committee Members

Good to the Order

Adjournment



