
Pre-K – 5 and Eagle Academy Pre-Referendum Building Committee Agenda 
Wednesday, December 10, 2025 

Enfield Town Hall 
820 Enfield St., Enfield, CT. 06082 

SCITICO ROOM 
6:00 PM 

1. Roll Call 
 
2. Approval of Minutes 
 a. November 19, 2025 
 
3. Presentation by Architect 
 a. Update on Design Team Activities 
 b. Feedback on Enrollment Projections 
 c. Project Schedule – Detailed Discussions 
  1. Options for Grants Submissions, Referendum and Approvals 
  2. Phasing of Projects and Grants (Challenges/Opportunities/Risks) 
  3. Grant Application and Related Work/Schedule 

4. Space Waiver(s) and Special Legislation (Percent specialized education for space 
waiver) and Timing 

 d. Review “Status Quo” Option in More Detail 
 e. Options Summary 

1. Program Refinement 
   a. Review Structure and Basic Program 
   b. Discussion and Comments 
  2. New to RNV Evaluation 
  3. Update to “Status Quo” Option, Benefits and Challenges 
  4. Site/Building Concepts, Phasing and Logistics 
  5. Updated Cost Summary 
 f. Community Engagement/Communications 
  1. Community Conversation Number 2 
  2. Review and Discuss Think Tanks 
  3. FAQ List – Review 
  4. Other Engagement Efforts 
 g. Next Steps 
  a. Promote Community Conversation Number 2 
  b. Update Cost Impact 
  c. Solidify Schedule 
  d. Other Requests 
 
4. Schedule Next Meeting 
 
5. Committee Member Comments 
 a. Liaisons 
 b. Committee Members 
  
6. Good to the Order 
 
7. Adjournment 


