Enfield

MINUTES
SPECIAL MEETING
America250 Coordinating Committee

Tuesday, November 25, 2025, 6:00pm
Scitico Room, Enfield Town Hall

. Call to Order — Vice Chair Clifford called to order at 6:05pm.

Kelly Davis, lan Graves, Emily Clifford, Maya Matthews, Alex Ranniello, Lori
Unghire, Aaron Marcavitch (Staff)

Guests: Bill Fournier (EHS), Lucian Lefevre, Don Cherry (Legion Post/Veterans
Council)

. Approval of Minutes — Motion to approve the minutes of September 25, 2025, made
by Kelly Davis, Seconded by Alex Ranniello. All in favor.

State 250 Updates (If Any) — Aaron Marcavitch noted no new state information.

. Education & Outreach — Aaron Marcavitch provided updates on the Micro-Essay
contest. He stated he would work with the schools to document and promote these
events to the community.

. Event Development — Emily Clifford asked that Lucian and Don provide an update
on their work around events. They reported that the Veterans Council will be holding
a program in January with 1100 invited. This program will be on January 16 and will
include recognizing every veteran in the community with a coin and certificate. They
asked for potential support for food and for marketing support.

They also reported on the Veterans Parade in 2026. The planning for this event will
happen in January. Aaron Marcavitch suggested a lecture about Elijah Churchill in
the Scitico Room with snacks and discussion. Lucian suggested potential static
exhibits and materials.

Kelly Davis reported on the Abbey Monument process. The dates are still a little fluid
but the goal is a “spade turning” in April with a summer dedication. The committee
emphasized the need to set a date.



Aaron Marcavitch noted the need to talk with the July 4" committee and set some
expectations as soon as possible. Emily Clifford noted the several concerts that are
planned.

A lengthy discussion was held regarding the marketing materials needed for this year.
Discussion included popup banners, totes, pennants, pens, pencils, wristbands, water
bottle, water bottle stickers, and window clings. Also discussed was the Tshirt
design. There was a discussion about keeping it simple with the logo in black and
white, small on front and big on back. Shirts could say “sponsored by.” The group
also talked about a “concert style neighborhood list” on the back. There was a
discussion about using the Abbey statute in profile.

The committee also discussed a few ideas such as a “human flag” with drone fly over.
They discussed having the Purple Heart Museum at the Veterans Day program. Aaron
Marcavitch brought up bringing a 1700s doctor reenactment for presentations. There
was a discussion about lectures and programs that might make sense in town.

Meeting Schedule — The committee discussed coming in front of the Town Council
on February 2. Motion to approve the proposed schedule as amended by Kelly Davis,
seconded by Alex Ranniello. All in favor.

. Adjourn — Motion to adjourn made by Alex Ranniello, seconded by Kelly Davis. All
in favor. Adjourned at 7:15pm.



