Start: 8:48 am

MINUTES
General Government and Finance

Subcommittee Special Meeting
Town Hall - Scitico Conference Room
Friday, March 20, 2026 — 8:45 am

. Roll Call - Steve Bielenda, Matt Coppler, John Wilcox, Rebecca

Archambault, Gina Cekala, John Santanella

Acceptance of Minutes
a. February 20, 2026 - Approved
b. March 4, 2026 - Approved

Special Guest — None

Priority Business Items
a. Gary Young — Sewer (Tabled to April 17" meeting)
* Permit pulled; work done
* Motion to waive interest and penalties until payment plan
implemented
b. Tax Assessment Abatement Policy Draft
c. Tax Abatement Requests

Old Business Iltems
a. Out of State Car Registrations
e Hand off to Tax/Assessor (April 17t discussion)
b. 2026 Meeting Dates (Tabled)
¢ Motion to approve third Friday of month at 8:45 am
c. Bojan Bojic — Sewer (Tabled to April 17th meeting)
d. Jessica Bowling — Tax Hardship
e. Kelsey Henry — Sewer — Motion to remove from agenda
f. Moratorium on Solar Farms (attachments)
g. St. Andrews Church
h. Opiod Settlements — Cindy Guerreri — Motion to remove from agenda
i. Tax Reduction Opportunities for Farmers — Motion to remove from
agenda
j- Finance Update on Current Tax Collections (are collections behind,
more defaults on cars, homes, personal property, etc.)
k. Current Fund Balance, EMS Balance, Insurance Balance
e Steve to modify insurance policy
e $5 million
e Year to year buffer

6. Other Business Items - None

7.

Next Meeting Date — April 17, 2026

8. Adjournment - 9:59 am

Respectfully submitted,
Steve Bielenda



