
MINUTES 
 TOWN COUNCIL 
PUBLIC HEARING 

April 22, 2026 
7:00 PM - Town Hall - Council Chambers 
https://youtube.com/live/kHhUP7o_-34 

1. Roll Call 
Present: Linda Allegro, Gina Cekala, Robert Cressotti, Carol Hall (remotely), Cynthia 

Mangini, Maya Matthews, John Santanella (remotely), Aaron Thomas, Lori 
Unghire, Zach Zannoni

Absent: Marie Pyznar
Also present were Town Manager, Matthew Coppler; Enfield Public Schools Superintendent 
Steven Moccio; Board of Education Chair Amanda Pickett; Board of Education Vice-Chair 
Kelsey McGuire-Bruce; and Town Clerk, Sheila Bailey.

2. Proposed Annual Operating and Capital Budget for the Fiscal Year of July 1, 2026 to 
June 30, 2027 

• Presentation of the Town Manager's Budget

Town Manager Matthew Coppler presented the FY2026-2027 Town Manager's proposed 
budget.  A copy of the presentation is appended to these minutes. 

• The Superintendent of Schools highlights the Board of Education Budget

Superintendent of Enfield Public Schools Steven Moccio, Board of Education Chair Amanda 
Pickett, and Board of Education Vice-Chair Kelsey McGuire-Bruce presented the BOE 
approved FY2026-2027 budget.  A copy of the presentation is appended to these 
minutes.  

The Mayor read the following Notice of Public Hearing and stated that the Notice of Public 
Hearing was published in the Journal Inquirer on April 10, 2026. 

Notice is hereby given that the Town of Enfield shall hold a public hearing on the proposed 
Annual Operating and Capital Budget for the Fiscal Year of July 1, 2026 to June 30, 
2027.  The public hearing shall be Wednesday, April 22, 2026 at 7:00pm in the Town Hall 
Council Chambers, 820Enfield Street, Enfield, CT.  The order of business for the 2026-2027 
budget hearing shall be arranged as follows: 

1. Presentation of the Town Manager's budget
2. The Superintendent of Schools highlights the Board of Education budget
3. Comments from members of the public for the first time.
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Each speaker is requested to register with the Town Clerk his or her name and address and 
that no speaker be allowed to speak for more than five minutes each successive time the 
speaker's name is called.  Budget information can be found at www.enfield-ct.gov on the 
Finance Department webpage or in the office of the Town Clerk. 
Dated this 8th day of April 2026 
Sheila M. Bailey, Town Clerk 

Chair Cekala announced the ground rules. 

• Comments from Members of the Public for the First Time

Maureen Griffin, 98 Abbe Road 
Ms. Griffin encouraged the Council to pass the BOE budget as proposed.  She felt the BOE 
asked for the most impactful and sustainable additions to the budget.  She was pleased to 
see a long-term plan for maintenance included and asked that the town establish a five-to-
ten-year maintenance plan for public viewing.  Ms. Griffin also supported funding for the 
library as it provides services to all residents.  

Ray Peabody, 370 Washington Road 
Mr. Peabody stated that the town's buildings and fields have deteriorated over the years 
due to maintenance funds being transferred from the schools to the town.  The town didn't 
have the capacity or experience to adequately perform the maintenance, leaving us in the 
current state we are in. Athletics are important for kids in their development. Mr. Peabody 
felt the school's proposed budget is a solid budget.  He stated that today's schools are not 
the same as schools were when he was young.  21% of today's students are special needs 
students.  Parental and societal pressures have changed.  Mr. Peabody also stated that 
people on a fixed income will not be able to absorb this proposed increase and would not 
be eligible for assistance under the current tax assistance parameters.  

Gary Young, 320 Abbe Road 
Mr. Young thanked Mr. Coppler for the budget webpage and asked that it include a link to 
the BOE's presentation.  Mr. Young stated that over the last nineteen years he has 
experienced a forty percent increase in property taxes. He understands his home value has 
increased as well.  He has to weigh whether he can absorb the proposed increase against 
how having a good school system impacts the future value of his home.  

Mr. Young thanked the Council for continuing to televise the budget deliberations and stated 
that he learned a lot watching the presentations from the questions asked by the 
Councilors.  Mr. Young questioned the following information provided in the departmental 
presentations: 
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EMS 

1. $300K in overtime.  During the presentation, EMS was asked whether overtime 
would decrease if they received the requested two additional positions and the 
answer was no.  Mr. Young felt that the Council should obtain more information 
concerning the way employees are scheduled.

2. EMS were asked how many calls were made to the prison.  Mr. Young stated that 
between education funding shortfalls and emergency calls to the prison, the town is 
being asked to incur a lot of expenses that should be the responsibility of the state.

George Young, 8 Holly Lane 
Mr. Young came prepared with a document questioning a significant number of areas of the 
budget.  The full document is appended to these minutes. 

Ryan Mullen, 61 Post Road 
Mr. Mullen stated that the November shift in elected representatives was largely due to their 
statements that they would support the children of Enfield, and he is disappointed. He stated 
that in the current digital age, it is more important than ever that kids are involved in physical 
activities that keep them engaged, healthy, and out of trouble, where they learn how to work 
as a team. The volunteers who serve to make sports available to the children are doing their 
part, and now it is up to the Council to do theirs.  

The Enfield Ramblers have been established since the 1960s and every dollar raised goes 
back into youth sports and activities. These funds come from sponsors and not from the 
town, and the town has an obligation to make sure they have access to a safe, usable space 
to play football and cheer. If this field is closed, it will displace more than a thousand children 
and volunteers.  If a half million dollars in funds can be found for six pickleball courts, then 
funds should be able to be found to fix the Annex track and field.  

Jesse Moreau, 4 Pioneer Drive 
Mr. Moreau understands the town is facing a real budget challenge, but the field at the 
Annex is a critical space utilized by a thousand children. It's not just the Ramblers, it is 
Enfield Soccer Association, JFK, and Enfield High School.  They all rely on the track and 
field. If the field closes without a plan, those opportunities don't just move somewhere else, 
they disappear. They are looking for solutions. 

Jemmalisa Pineda, 3 Taylor Road 
Ms. Pineda came before the Council as a resident, student, junior coach and member of 
Enfield High School band.  She has helped coach over the last three years and stated that 
the Annex track and field is a vital part of our community. Cheering and football help kids 
learn compassion, teamwork and gives them a sense of community.  She came before the 
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Council to be a voice for the teenagers. 

Michele Wilcox, 5 Cheryl Drive 
Ms. Wilcox has taught in the Enfield School System for over thirty years and asked the 
Council to support this budget as proposed.  Ms. Wilcox stated that the budget maintains 
reasonable classroom sizes, which allows teachers to work with students individually.  This 
budget supports essential student services for special education.  Today's students will be 
tomorrow's workforce, taxpayers and leaders.  Strong schools strengthen the community 
and increase property values, benefiting the entire community. 

Rebecca Green, 152 Sheridan Road 
Ms. Green thanked the Council for their transparency and willingness to follow through on 
their promises. Ms. Green understood that this budget season brings additional challenges 
as the Council need to consider the impact of the revaluation and the upcoming schools 
referendum.  Educated children become educated adults. Ms. Green's daughter started 
kindergarten in Hazardville, and she credits the teachers for her newfound love of learning. 
The BOE proposed budget will allow them to bring more teachers and programs back.  Ms. 
Green was there to speak for all students at the Enfield Public Schools. 

Ms. Green brought to everyone's attention that this month is Mental Health Awareness 
Month, and she encouraged compassion for those whose struggles may be unseen.  

Tricia Wright, 66 Oakwood Street 
Ms. Wright stated that she was told by a previous council member and mayor that there was 
a grant which was applied for to fix the track and field and wondered what happened to 
it.  Ms. Green liked both the general government and BOE budget presentations. Ms. Wright 
stated that there have been choices made over the past few years to try to limit any tax 
increases that have kicked a lot of maintenance projects down the road. Now so many 
projects have been kicked down the road that we have no more road left and have to face 
the projects that have been ignored.  Ms. Green believed that the budgets presented 
addressed the town's actual needs and did not have a lot of fat built into them. Ms. Wright 
stated that when councilors come up on the dais, they represent the town and not their 
individual party. 

Ms. Wright stated that the town has three major projects to look forward to; the mall 
transformation, the train station, and the school referendum. Ms. Wright suggested the 
Council look closely at what they do not fund and ask the question of how that decision will 
affect the town this year, in five years, and in ten years. 

Margaret Perry, 281 Washington Road 
Ms. Perry stated that the town builds projects, and we never touch them again.  We do not 
maintain our buildings and have put projects off for years.  She recognized the challenges 
the Council and Manager are facing.  
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Ray Peabody, 370 Washington Road 
Mr. Peabody stated that he would like to know when the impact on property taxes would 
take effect if the school referendum was passed. Mr. Peabody stated that he wanted to 
ensure the Council understood and shared similar priorities.  The first is public safety, then 
education, and then what maintenance and projects can be addressed.  He stated that there 
should be multi-year budget planning for continuity between Councils, such as a five-year 
facilities plan. Mr. Peabody also suggested utilizing skilled volunteers to meet the need for 
items such as additional technology staff at the BOE.   

George Young, 8 Holly Lane 
Mr. Young continued the remarks appended to these minutes. 

Gary Young, 320 Abbe Road 
Mr. Young continued his previous remarks concerning the questions asked and answered 
during the departmental presentations. 

EMS Cont'd 
Mayor Cekala asked EMS what the balance of uncollected billing was from their vendor and 
whether the payment rate could be renegotiated.  

ENFIELD POLICE 

1. Mr. Young stated that the PD listed Scantic River Park as a cost, which is again, a 
state park which he said should be paid for by the state.

2. Mr. Young questioned the number of vehicles owned by the EPD.  Twenty-six of the
ninety-one vehicles owned were patrol vehicles.  Mr. Young asked for additional
information regarding the breakdown of vehicles and what it means.  He was also 
concerned about the number of vehicles out of service and suggested the town 
should look at the service provider.  Mr. Young stated that EPD had asked for 
fourteen new vehicles at a cost of $1M, which seemed excessive.

3. Mr. Young appreciated that the Abbe Road sidewalk looked like it would be 
completed.  He stated that the EPD has asked for speed signs to address the speed 
trailers that are no longer functioning. Mr. Young stated that there needed to be 
monitoring equipment and reporting because the signs alone will not accomplish the 
goal.

Mr. Young asked the Council to bring passion to their deliberations but to be respectful. 

Tracy Nicholson, 10 John Street 
Ms. Nicholson expressed her concern about the closure of the Annex track and field. She 
has spent significant time there over the past few years and has witnessed their 
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deterioration. She understood that the repairs were not within the proposed budget and 
asked the Council to reconsider the impact this would have on the young people.  She has 
seen first-hand the positive influence being involved with the Ramblers has had on her own 
son.  The children learn teamwork, discipline, build confidence and form lasting 
friendships.  Many continue to play at high school.  Ms. Nicholson is not aware of any 
contingency plan and respectfully urged the Council to consider the allocation of funds to 
ensure the Annex track and field remain available.  

The Mayor closed the public hearing and thanked the public for coming and taking the time 
out of their evening to make their voices heard. 

3. Adjournment 
MOTION by: Cynthia Mangini, seconded: Linda Allegro to adjourn.
Upon a SHOW OF HANDS vote being taken, the Chair declared the MOTION adopted 
unanimously, and the meeting stood adjourned at 8:46pm.

Respectfully submitted, 

Sheila M. Bailey, Town Clerk 
Clerk of the Council 

Town Council Budget Public Hearing 6 April 22, 2026



4/23/2026

1

Proposed Fiscal Year 2027 Budget for the Town of Enfield
Public Hearing Presentation

April 22, 2026

General Fund Proposed Budget:
$168,219,342

1

2
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Enfield Public 
Schools

Town of 
Enfield

$83,578,112$84,641,230Proposed FY 27

$79,617,249$80,670,744Revised FY 26

4.97%4.92%Increase over 
Revised

What the General Fund Pays For:

These services support 
the day-to-day safety, 
operations, and quality of 
life in the Town of Enfield.

3
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General Fund Revenues FY 2027:

Property Taxes
61%

Motor Vehicle
7%

Other Taxes
7%

Intergovernmental 
Revenues

19%

Other
3%

Transfers and Fund 
Balance

3%

State Revenues: From FY 23 to FY 27

25,000,000

26,000,000

27,000,000

28,000,000

29,000,000

30,000,000

31,000,000

32,000,000

33,000,000

34,000,000

FY 23 FY 24 FY 25 FY 26 FY 27

ECS Pequot-Mohegan Pilot Municipal Revenue Sharing Town Aid Road

5
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What’s Driving Budget Costs
Major factors influencing General Fund 
expenditures

• Contractually negotiated wage increases 
across multiple bargaining units

• Health insurance costs projected to 
increase by approximately 7%, 
consistent with utilization and medical 
cost trends

• Rising retiree medical costs and required 
pension contributions

• New positions added to address growing 
service demands and expand the Town’s 
capacity to deliver critical work

What’s Driving Budget Costs
Major factors influencing General Fund 
expenditures…

• Operational supplies for facilities, 
highway, and fleet functions, 
aligned with current maintenance 
and service demands

• Refuse and recycling disposal, 
reflecting increased tipping fees

• Electric and natural gas costs, 
reflecting ongoing utility rate 
increases Funding levels reflect current operational needs and cost 

realities following several years of restraint.

7
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Capital Purchases and Projects

Medication Infusion Pumps $15,000 
FY27 Speed Display Sign Replacement/Expansion $37,000 
Public Safety Complex UPS Replacement $175,000 
Firearms Range Paving $60,000 
Card Key Access & Door Repair/Control $162,000 
Speed Display Sign Replacement/Expansion $37,000 
EHS Synthetic Turf Replacement $125,000 
EHS Track Replacement $62,500 
Annex Synthetic Turf Replacement $1,000,000 
Annex Track Replacement $500,000 

Purchases and Projects that didn’t get funded

9
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Hazardville Institute Parking Lot $260,000 
Freshwater Blvd/Niblick Electric Conduit $500,000 
Crack seal Program $120,000 
Powder Hollow Removed from Field Project $838,000 
Freshwater Pond Forebay Dredging $100,000 
Professional/Engineering Services $125,000 
Palomba Drive Center Island Closure and Conduit $1,200,000 
Storm Sewer Relining $150,000 
Self-Propelled Blower & Spreader $22,000 
Ballpark Groomer/Renovator Machine $40,000 
Alcorn RTU Replacement $48,000 

Annex Extraordinary Repairs Fund $100,000 
High School Lighting Repairs $45,000 
Elementary School Gym Floor Refinish $75,000 
ESS Exterior Door Replacement $21,000 
School Air Conditioner Replacements $8,400 
Mandatory HVAC Inspection Annual All Schools $65,000 
Mandatory HVAC Inspection Year 2 of 5 $100,000 
Stowe Exterior Door Replacement $15,000 
Stowe Gym Floor Refinish $15,000 
Elementary School Outdoor Storage Sheds $12,000 
Replace Water Heaters $80,000 

11
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Purchase 60" Mowers $60,000 
B&G Storage Yard Addition $35,000 
Purchase Snow Blowers $11,000 
Replace lights Brainerd Park Phase 2 Lower Field $350,000 
SJC Carpet Replacement $18,000 
Elementary School Water Fountain Replacements $75,000 
Purchase 2 Auto-Scrubbers $24,000 
Miscellaneous Equipment $28,000 
Purchase Wet & Dry Vacuums $15,000 
Roadside Mowing $323,674 
Sign Making Supplies $50,000 
Open Space Mower (Zero Turn with Vac System) $26,200 

$6,429,000 

Proposed Mill Rate 

$200,000Full Value

$6,856FY 27 Taxes

$556Increase

$300,000Full Value

$10,284FY 27 Taxes

$834Increase

$450,000Full Value

$15,426FY 27 Taxes

$1,251Increase

RE/PP: 34.28
+2.78

MV: 29.21
No Change

13
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Other Funds:

What the Proposed FY 27 
Budget Does…

 Keeps moving forward on 
Capital Investment

 Moves the Town towards long 
term fiscal health

 Maintains Service levels
 Strengthens Municipal 

Operations that Residents 
Count on

15
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Thank you!
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