DPW SUBCOMMITTEE MEETING MINUTES

Monday, July 6, 2026
3:00 PM - Scitico Conference Room
Enfield Town Hall

¢ Roll Call — Meeting called to order, 3:00PM
Town Manager Coppler

Assistant Town Manager Bielenda
Deputy Mayor Santanella

Councilor Pyznar

Councilor Zannoni

Donald Nunes, Director of Public Works
John Dague, Director of Operations EPS
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e Approval of Minutes

e June 8, 2026 - Zannoni made a motion to approve, Pyzner seconded, 3-0
in favor.

e Special Guest — None

e New Business
A. Facility Use Policy
i. Active discussion centered on costs of maintaining the athletic
fields and non-profit organizations.
ii. All councilors requested Coppler and Nunes to update maintenance
data.
iii. No vote taken.
B. Annex Building and Field Issues
i. Discussion took place about next steps regarding repairs
highlighting the walk-through video.
ii. Coppler stated there was going to be a series of Town Hall events
for residents to voice their opinions.
iii. No vote taken.
C. EHS Field Improvement Update
i. Nunes stated that the contractor will have EHS playable by August
17, 2026.
ii. No vote taken.
D. Roads 2027
i. Nunes received confirmation that the ROADS 2027 referendum is
scheduled for November 2027.
ii. No votes taken.

e Old Business



A. Roadside Mowing
i. Nunes stated the letters will be mailed on Tuesday, July 7, 2026.
ii. No vote taken.
B. Vehicle Replacement Plan
i. No discussion.
ii. No vote taken.
C. Safety Improvements for Town Farm Road Hike and Bike Trail
i. Nunes stated the collapsible bollards are installed.
ii. Pyznar made a motion to remove this item from the agenda,
Zannoni seconded, 3-0 in favor.
D. Pickleball Courts — Annex and Veterans
i. No discussion.
ii. No vote taken.
E. DPW Equipment Status
i. Nunes presented the current list of out-of-service vehicles.
ii. No vote taken.

Update Items
A. Pump Stations
i. Nunes stated that Grape Brook and Sparkle Street are substantially
complete and the 4-Pack has been started.
ii. No vote taken.

B. South River Street
i. No discussion.
ii. No vote taken.

Any other Business to Come before the Committee

A. Streamlining DPW and Recreation
i. Bielenda discussed ways to streamline DPW and Recreation.
ii. No vote taken.

B. Powder Hollow Parking for the Scantic
i. Pyznar presented the idea of having a pay-to-park kiosk at Powder
Hollow Park.
ii. No vote taken.
Next Meeting Date — August 10, 2026, 3:00PM

Adjournment 4:10PM. Pyznar made a motion to adjourn, Zannoni
seconded, 3-0 in favor.

Respectfully submitted,

Donald T. Nunes



