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BOARD OF EDUCATION 
SPECIAL MEETING MINUTES 

JULY 28, 2026 
 
A special meeting of the Enfield Board of Education was held in the Deputy Superintendent’s 
Office at 1010 Enfield Street on July 28, 2026. 
 
1. CALL TO ORDER: The meeting was called to order at 5:31 PM by Board Chair Pickett. 
 
2. ROLL CALL  
 
 MEMBERS PRESENT:  

Robert Anderson, Janet Cushman, Danielle Girard, Dean Gousse, Roberta Kiner, Philip 
Kober, Kelsey McGuire-Bruce, Amanda Pickett 

 
MEMBERS ABSENT: Rosalee Brocuglio 

 
ALSO PRESENT: Steven A. Moccio, Superintendent  

 
3. BOARD RETREAT TO DISCUSS STRATEGIC PLAN AND BOARD GOVERNANCE 

 
Board Chair Pickett provided a packet of information that included the District Improvement 
Plan and the Superintendent’s 2025-26 Reflection and Evaluation, with accompanying goals 
for 2026-27. 
 
The group took part in an activity regarding visioning and how they can support the goals 
identified within the two documents, sorting them into the following categories: Budgeting, 
Community Engagement, BOE Reporting, Committee Work, and Other.  Each Board Member 
brainstormed ideas and placed a sticky note onto a chart paper for each category.  Board Chair 
Pickett reviewed the submissions for each category, and the group discussed the common 
themes. 
 
The evening culminated with each Board member and the superintendent sharing final 
thoughts based on a variety of provided prompts. 
 
4. ADJOURNMENT 
   
Mr. Kober moved, seconded by Mrs. McGuire-Bruce to adjourn the Special Meeting of July 28, 
2026.   
   
All ayes, motion passed unanimously. Meeting stood adjourned at 6:48 PM. 
 
Janet Cushman    Respectfully Submitted, 
Secretary 
Board of Education       
 

Steven A. Moccio, Superintedent  


