Joint Facilities Committee
Thursday January 14, 2021
6:00pm virtual via Office Suite
1. Call to Order
6:00pm
2. Roll Call
Present:  Donna Szewczak, Walter Kruzel, Gina Cekala, Bob Cressotti (replacing Cindy Mangini), Scott Ryder, Tim Neville, Doug Maxellon, Tina LeBlanc, Charlotte Riley, Bethany Ouellette, Melissa Everett, Jeff Leonowicz and Chris Cykley.  Also present were Tom Hibbard and Samantha D’Agostino (CSG).
Absent:  Marie Pyznar and Jaime Cisneros.
3. Approval of Minutes
A. December 10, 2020
Motion to approve made by Tim, second by Walter, Bob and Doug abstained and the rest were in favor.
4. Special Guests
None
5. Old Business
A. Henry Barnard Partial Roof Replacement Phase 1
Chris-   No update.
B. Henry Barnard Partial Roof Replacement Phase 2
Chris-   No update.
C. Henry Barnard Partial Roof Replacement Phase 3
Chris-   Later this evening you will have a revised invoice from JHS, revised Invoice #2 and revised change order #1.  The pipe extension for the boiler should be installed in the next week or two, weather depending.  Once that is done, we will have a final invoice from JHS. 
D. Energy Performance Contract
Jeff-   An opinion was issued from the Town Attorney on the 3rd party reviewer.  It is in the hands of Finance right now which brings us to the part of talking with the leasing company.  It looks favorable.  Honeywell is coming out Friday to do a site assessment at the Annex and see if there are any energy opportunities over there.  I will share what they find with the committee and then if the committee wants, we can have Honeywell on the agenda as a presenter.  
E. Clean Energy
Donna-   Clean energy has been working on getting 3 or 4 places that we would like Green Bank to look at for possible solar locations.  The buildings we choose need to be ones we plan on using and buildings with new roofs.  
Melissa-   The Green Bank Municipal Assistance Program does a no cost, no obligation site assessments and makes recommendations for cost effective solar.  They offer power purchase agreements.  They own the panels and sell us the power.  We are under no obligation to accept the recommendation.  Donna has discussed this with Leadership and gotten the okay to bring in this data.  What buildings are we thinking of?
Donna-   Barnard and Enfield High for roof-munt and Jablonski for ground-mount.  We will have other options like Hazardville, Whitney and JFK, but not until they have new roofs.  
Melissa-   Right now we are just collecting data to see what the solar potential is.  
I will draft a memo to the Green Bank with questions and circumstances about the buildings.  That way we know which ones it is appropriate to assess now and which ones to assess later down the road.  
F. Transfer Station
Jeff-   The design has been finalized and the Perc tests have passed.  Donald and Ken are just ironing out a few items, but everything is on schedule. 
Walter-   Are we going to see the final plans before the project proceeds?
Jeff-   I don’t see a problem with that.
G. Master Plan 
Jeff-   We did see a draft copy of the cost analysis and the final report from BL.  There are a few changes that need to be made before it becomes public.  It is due back to us tomorrow.  Hopefully it will go out to the committee before the next meeting.  
H. Joint Facilities Committee Communications
Scott-   I having been sharing our agenda and projects that we are working on.  I also forward messages posted by the Town Manager.  
6. New Business
A. Eli Whitney Phase 1
Chris-   Samantha submitted the grant application last week.  Now we just need to wait to hear from the state in February.   I’m working with Gary Harrison to finalize the school security plans and we will get those over to the state as soon as I get them.  We should hopefully hear something mid-February from the state.  
B. Hazardville Memorial Phase 1
Same as A. Eli Whitney.
C. Committee Comments on Facilities Consolidation Recommendations
Tim-   I thought they did a great job and I was pleased with how receptive the Council was to the presentation.  If we can get a copy of the document that would be great.  
Bethany-   The Town Manager posted a 27page document from the presentation.  
D. Motion to Add and Approve Change Orders
A. Change Order #001 dated 1/14/21 $19,840.00 for Henry Barnard Phase 3
Motion to add this to the agenda made by Doug, second by Tim and all were in favor.
Motion to approve this change order made by Tina, second by Tim and all were in favor.
The change order was the result of 2 $5,000 credits, one for unused allowance to raise the gas line and the second was for unused plumbing.
B. Change Order for JHS Restoration Application # 2 dated October 16, 2020 requisition value of $47, 490.73
Motion to add this to the agenda made by Doug, second by Tim and all were in favor.
Motion to approve this made by Tim, second by Doug and all were in favor.
7. Committee Comments
Walter-   The leak we discussed at the last meeting, has that been resolved?
Jeff-   It has been resolved.  It was not the membrane, it was the reglets.  We brought up our warranty specialist from the manufacturer and they worked with our staff to get it fixed.
Donna-   Do we want to look at a roof referendum or continue like we are now?
8. Set Next Meeting Date
1/28/21
9. Adjournment
Motion to adjourn by Tim at 6:39pm, second by Doug and all were in favor.
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