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Joint Facilities Committee
Thursday January 28, 2021
6:00pm virtual via Office Suite
1. Call to Order
6:00pm
2. Roll Call
Present:  Donna Szewczak, Walter Kruzel, Gina Cekala, Bob Cressotti, Marie Pyznar, Scott Ryder, Jonathan LeBlanc, Charlotte Riley, Bethany Ouellette, Melissa Everett, Jaime Cisneros, Jeff Leonowicz, Chris Cykley.  Also present were Donald Nunes, Tom Hibbard and Samantha D’Agostino.
Absent:  Tim Neville, Doug Maxellon and Tina LeBlanc.
3. Approval of Minutes
A. January 14, 2021
Motion to approve by Walter, second by Bob the rest were in favor.  
1 abstention by Jonathan LeBlanc.
4. Special Guests
None
5. Old Business
A. Henry Barnard Partial Roof Replacement Phase 1
Chris-   No update.
B. Henry Barnard Partial Roof Replacement Phase 2
Chris-   Phase 2 has been submitted and we are waiting for the first payment.  No update.
C. Henry Barnard Partial Roof Replacement Phase 3
Chris-   The vent pipe extension was received by JHS.  They were going to install it Wednesday but because of the snowstorm on Tuesday they didn’t because that section of the roof is over the cafeteria.  It is a slopped roof, so it didn’t make any sense to install it with the snow on the roof.  The plan is for them to go out later in the week next week.  They will wait for the temperature to go up a bit and it is safer to go out there.  Once that is installed, they will have completed Phase 3.  Phase 3 included the chimney and it is done and the only the only piece that remains is the boiler fluid exhaust stack extension.
D. Eli Whitney Phase 1
Chris-   The grant application was submitted, and we are waiting for the state to respond.  I did speak to them this morning regarding their review n they have looked at it.  It is a good sign that they have looked at it already before the start of the new month.  
E. Hazardville Memorial Phase 1
Chris-   Same update as item D above Eli Whitney Phase 1.  Both grants went in at the same time.  
F. Energy Performance Contract
Jeff-   We are getting much closer on a resolution to drop the third-party review.  TD Bank sent an amendment for review.  That is in process with legal.  Once that all gets hashed out it will be going to the Town Manager’s office for signature.
G. Clean Energy 
Melissa-   Last time we met this committee ok’d a short list of buildings to be assessed by Green Bank.  We are in the process of assembling a little bit of data that they need. We will need the Eversource account numbers for a dozen or so numbers.  
Donna-   Jeff, once Melissa and I get the roof years we will just have you verify those.
H. Transfer Station Update
Donald-   We are going to review the drawings that have been updated by our consultant Anchor Engineering.  I told them we are going to put in everything and come up with a cost estimate.  If we must value engineer things out, I’d rather take things out than having to worry about adding things in.  If the cost estimate comes in at what we have or lower, then we will keep everything.  If it comes in higher, there may be some work we can do ourselves.  The goal tonight is to get final consent that this is the direction we want to go.  We did do the percolation test and it did pass.  There is room for a septic system, and it has been designed.  There will be a stop sign with a stop bar on the way in.  There will be the relocated scale on the way in and a 2nd scale on the way out.  There will be traffic signals for scale operations.  We will be able to flip the lanes around if one scale is down.  There are a few areas that are labeled TP 1,2,3 and those are test pit areas that failed thee Perc test.  Area 4, 5,6 and 7 all passed.  The water main will be HDPE not copper, it is less expensive and a lot less joints.  You can go up to 200 feet before you must put a splice in whereas copper tubing must be every 50 feet.  This will be fewer connections lessening our chance for leaks.  We will also put a water line into the dog park. We are going to handle all the drainage on site by placing a detention basin and there will be an overflow in the natural grass if it breaches that area.  There will be a berm and 6-foot fencing to keep some of the ATV’s and machines out of there.  The septic tank will be 1000 gallons.  We got 2 free generators from the Army surplus, one has 400 hours and one has 1100 hours on it.  We can run the compactor off the generator.  The drawing for this project will be attached with the minutes.  
Charlotte-   Will there be enough room near the existing residential compost/mulch area is to have a small area for a swap shed?  Other towns have this, and it is a very popular recycling option.  People bring items like used bicycles, etc. and leave them there to take.  
Donald-   We would have to figure out a way to monitor this area.  At what point does it get thrown out?  
Charlotte-   It doesn’t need to be fancy, just something with a cover/lean-2.
Donald mentioned that the design is modular so that we can allot for things and if it doesn’t fit into the budget now, we can do it at a later date.  
Charlotte-   Is the gate still going to be a card reader gate?
Donald-   I will get back to you on that.  
I. Master Plan
Jeff-   The final report is done.  I will double check and make sure everyone has a copy.
Walter-   It was sent out on Monday.
J. Joint Facilities Committee Communications
Donna-   I put the link on the agenda so people could find the Facebook page.
6. New Business
A. Roof Referendum Revisited
Gina-   My position on this is the same as last year which is I think we need to do a roof referendum.  I think we do need to continue with the concurrent planning continuing with the phases that we are doing.  
Donna-   The council must approve this by the first week of September for it to get on the ballot.  There needs to a public hearing.  
Gina-   I think we need to decide on this referendum soon.  
Donna-   Are we going to go for the smaller referendum that we had previously decided on for 13 million or the larger one that was all-encompassing?  
Gina-   I think the smaller one is better especially if it may be sitting next to a road referendum.  
Scott-   We do need to get the information out there about the fact that we get a 70.7% reimbursement from the state on any roofs that are schools.  
Marie-   We need people to know that doing it in phases like we are now actually costs more money.  
Scott-   Yes, it took us 3 summers to replace the roof at Henry Barnard and we still only did 90% of it because there was a portion that was not old enough to get reimbursed on yet.  
Donna-   I agree with Gina we need to plan a referendum but continue with the phases right now too.  School roofs get a 70% reimbursement and town roofs do not.  I would like it if Jeff could bring back the 13.5 million referendum so we can send it to council.  
Jeff-   I will look at it and update it for the current year.  
Donna-   We do already have funding for Phase 1 Eli Whitney and Hazardville so it may have to be adjusted for that.
Jeff-   I will update it because some of the facilities may no longer be.  I will shoot for a figure around 13.5 million.  
B. School Windows and Vestibules
Donna-   Windows and vestibules are not a referendum need, they can be done in the budget.  When Brian was here it was $125,000 to do a vestibule.  That can be done in the budget.  Vestibules are a great way to control drop offs and pick-ups at the schools.
Scott-   They are important, and every building should have one.  Every school needs a vestibule.  It has been discussed in Joint Securities.  
Donna-   I think it needs to be brought to the council at budget time.  
Do we have numbers for windows?
Jeff-   I do have numbers for windows and they are astronomical.  
Donna-   The state will pay for the windows and we would have to pay for the installation.  

Jeff-   It is very labor intensive to replace windows because of abatement.  Hazardville would be around 2.4 million and the cost materials vs. labor is about 50/50.  Hazardville has the oldest windows and the costliest.  
Donald shared a timeline that would need to be followed for the referendum process.  If there is going to be a roof referendum, there is a lot of movement that needs to get moving along.  
7. Committee Comments
None
8. Next meeting Date
2/11/21
9. Adjournment
Motion to adjourn made by Marie at 7:05pm, second by Walter and all were in favor.
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