Joint Facilities Committee
Thursday February 11, 2021
6:00pm virtual via Office Suite
1. Call to Order
6:00pm
2. Roll Call
Present:   Donna Szewczak, Walter Kruzel, Gina Cekala, Bob Cressotti, Marie Pyznar, Scott Ryder, Tim Neville, Jonathan LeBlanc, Bethany Ouellette, Melissa Everett, Jaime Cisneros, Jeff Leonowicz, Chris Cykley.  Also present were Tom Hibbard and Sam D’Agostino.
Absent:   Doug Maxellon and Tina LeBlanc.
3. Approval of Minutes
A. January 28, 2021
Motion to approve by Tim, second by Marie and all were in favor.
4. Special Guests
None
5. Old Business
A. Henry Barnard Partial Roof Replacement Phase 1
Chris-   No update.
B. Henry Barnard Partial Roof Replacement Phase 2
Chris-   No update.
C. Henry Barnard Partial Roof Replacement Phase 3
Chris-   We do have the boiler flue extension.  They are waiting for better weather so they can install it safely.  Once that is installed, we can close that out and submit it to the state.  
D. Eli Whitney Phase 1
Chris-   Design has been started.   Hazardous materials samples have been taken.  There is minor asbestos on Eli Whitney.  Still waiting for the report on Hazardville to come back.  I’m hoping we get our grant commitment letter by the end of February.  Hopefully we can approve the design in early March and get into the state for the approval for a bid.  Then bid in April/May and be able to have someone on board late May.  
E. Hazardville Phase 1
Same as D. above
F. Roof Referendum
Donna-   Last time we met everyone was in favor of bringing back the roof referendum that we had approved in July 2020 to the council for them to move forward with.  
Jeff-   Yes, the committee asked me to bring back that referendum updated and stay around 13.5 million.  I took at what we had left to do.  I assumed that we would keep the CIP route until completion for Eli Whitney and Hazardville Memorial.  In the new list I have included Parkman, Stowe, Enfield Street and Crandall for schools, and Public Safety Complex, Alcorn, and the Annex for Town roofs.  The total for all of these would be $13,578,530.00.  We would get a 70% reimbursement on the 4 school roofs for a reimbursement of $5,422,104.00. So, the estimated town cost after that would be $8,156,427.00.  The rest of the town roofs can be done in the traditional pre-referendum CIP fashion.  This is roughly a 5-year referendum.  
Marie-   Should we include other town buildings in this referendum?
Jeff-   That would a good question for bond council and the way finance funds these projects.  The ones I excluded are approachable in CIP.  
Tim-   Will the reimbursement rate change going forward?
Chris-   The current state reimbursement rate is 70.71.  Going forward it is going down to 
70% even.  That is for any grant submitted after July 1, 2021.  
Donna-   I have asked for this to go on the agenda for the first March meeting.  This will go in the court of the town council because it will be their decision to take this to referendum.  
Donna asked for a motion to bring this to the council.  Tim made a motion that we bring this referendum to council, second by Bob and all were in favor.
G. Elementary Schools-Windows and Vestibules
A. Coordination with Joint Securities
Scott-   Joint Securities does not meet again until the first Wednesday in March.  We are not sure if it will be live or via Zoom.  
Donna-   If you guys meet the first Wednesday in March it would be March 3rd.  Maybe we can invite Gary Harrison to our meeting on March 11th.  
B. Funding Plan
Jeff-   Throwing out a high-level number since there are different types of security windows, we are looking at approximately 8 million give or take for windows and labor.  We will need to get a lot engineering and architectural support.  We are looking at about 1.4 million in support and that includes bringing in an engineering and architect company in to select the windows, get them to fit within the building, doing a specification we want to build to, meet the requirements and apply to the state for what is reimbursable/non reimbursable.  We will also have to engage an environmental consultant and assume and test.  Some materials can be assumed, and others need to be tested for like lead and asbestos.  We must have an abatement plan before we can get an abatement contractor.  The vestibules are going to be a lot easier than the windows.  
Donna-   Town Hall windows?
Jeff-   We did them ourselves.  We went straight to the manufacturer, they built them to order and our staff installed them, so we cut out the middleman.  
Donna-   Do you think there needs to be a windows referendum?
Scott-   Not the same year. 
Gina-   Not right now.  There is a roads referendum coming. 
Tim-   That would be too much at once.
Bob-   Not a good idea at this time.  
Jonathan-   Is it possible to do other town buildings in house.
Jeff-   We try to do as much work internally as possible.  
H. Energy Performance Contract
Jeff-   We have received our latest review.  Nothing out of the ordinary there.  The Town Attorney’s office has been involved there is movement with finance, but I will have more to report at the next meeting regarding the 3rd party review.  
I. Clean Energy
Melissa-   We are compiling the Eversource account numbers to get that information to the assessment.  Jaime and I would like to propose on this agenda slot 3-5 minutes filled with enrichment on solar carports, micro grids or things we want to learn about for the future.  Donna and I started a spreadsheet of the buildings this committee approved.  We need the electric account numbers to send to the CT Green Bank.  The spreadsheet also includes the roof age data.  They will come back in a month or two once they have all the info.  They will offer a proposal/power purchase agreement.  There is no obligation on our end.  
J. Transfer Station
Jeff-   We are getting a cost estimate based on the design that was approved by the committee.  
K. Master Plan
Donna asked for a motion to approve the final draft from BL.  A motion was made to approve the final draft from BL emailed on 1/25/21 by Walter, second by Tim and all were in favor.  
L. Joint Facilities Committee Communications
Donna-   The link for the Facebook page is on the agenda.  
Scott-   We continue to share updates from the Town Manager.  Annex pool and JFK building updates were shared.  Agendas and minutes continue to be shared.  
6. New Business 
A. Approve BL Invoice
Motion was made by Walter to add to the agenda 6. A. Approve BL invoice dated 8/28/20 invoice number 1900317.00-14 in the amount of $1,250.00, second by Jonathan and all in favor.
Motion made by Walter to approve Invoice 1900317.00-14 from BL dated 8/28/20 in the amount of $1,250.00, second by Bob and all were in favor.
7. Committee Comments
Walter shared pictures of the JFK renovations from blue wing, old auditorium/current cafeteria, new auditorium, new music room and new cafeteria.
8. Set Next Meeting Date
2/25/21
9. Adjournment
Motion made by Walter at 7:00pm, second by Tim and all were in favor.
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