Joint Facilities Committee
Thursday February 25, 2021
6:00pm virtual via Office Suite
1. Call to Order
6:00pm
2. Roll Call
Present:  Donna Szewczak, Walter Kruzel, Bob Cressotti, Scott Ryder, Tim Neville, Jonathan LeBlanc, Charlotte Riley, Bethany Ouellette, Chris Cykley.  Also present were Donald Nunes, Tom Hibbard and Sam D’Agostino.
Absent:  Gina Cekala, Marie Pyznar, Doug Maxellon, Tina Leblanc, Jaime Cisneros, Jeff Leonowicz.
3. Approval of Minutes
A. February 11, 2021
Motion to approve made by Tim, second by Walter and all were in favor.
4. Special Guests
None
5. Old Business
A. Henry Barnard Partial Roof Replacement Phase 1
Chris-   No update.
B. Henry Barnard Partial Roof Replacement Phase 2
Chris-   No update.  The state is checking on it.
C. Henry Barnard Partial Roof Replacement Phase 3
Chris-   The chimney pipe extension was installed on Tuesday.  The project is now 100% complete.  At the next meeting we will have final invoices from CSG, JHS and Tom Hibbard.  After that I will schedule a meeting with the BOE to go through and accept it as complete and then submit the paperwork for reimbursement and audit.  
D. Eli Whitney Phase 1
Chris-   I spoke with the state yesterday and they are reviewing the project.  I’m hoping to hear back in the next 2 weeks again.  Once we get an approval letter, we can date all the drawings and specs and put the project numbers on everything.  We can then start to schedule the drawing approval for this committee and the BOE.  
E. Hazardville Memorial Phase 1
Same update as item D. on the agenda.
F. Roof Referendum
Donna-   There will be a special presentation on Monday at the council.  
Donald-   The slide show is all ready to go.  It is a 5-year roof plan.  There is a list of buildings in the referendum and a continuation list should we get favorable pricing and the buildings on the original list come in at a lower price.  We will get a state reimbursement for the school roofs but not the town roofs.  Chris will check to see if there will be a partial reimbursement for Alcorn since it is occupied by the ETLA program and the BOE.  Also, check on the Annex because it houses Adult Ed. and Alternative Ed.  The Annex is officially a town building, however.  
Chris-   The current reimbursement rate of 70 % expires on June 30, 2021.  The new rate starts on July 1, 2021.  That new rate would be locked in for all the roof grants included in the referendum if it passes in November.  The new rate is not published yet.  It should be published by the end of March.  Each rate is trending down by .5% so it should be around 69.6% reimbursement for the school roofs.  
G. Energy Performance Contract
Donald-   I talked with John Wilcox the other day and the TD Bank thing is all set so the 3rd party review will be done.  They will be sending the termination notice by tomorrow.  
Donna-   The streetlights are about 75% of our savings.  Now getting rid of the 3rd party reviewer is a savings as well.  
H. Clean Energy
Donna-   Melissa sent the list to CT Green Bank.  We will now wait and let them tell us if there is any savings in us doing solar panels.  
I. Transfer Station
Donald-   The total price for the project right now is $603,000.  There are a few items that we can do in house like the fencing.  The price is under the referendum limit.  This will be going to the council at budget.  
Tim-   These are current figures so if we do not do this in the current budget the figures could go up drastically.  
J. Joint Facilities Committee Communications
Scott-   I will continue to post these meetings.  I continue to remind the public 3 or 4 out about the upcoming meeting.  I remind them about the agenda links.  You can go to the Town of Enfield website and sign up for email notifications.  
6. New Business
A. Invoice Approval
A motion to approve Invoice #0229113 from Fuss & O’Neill dated 2/21/21 in the amount $11,176.00 was made by Tim, second by Bob and all were in favor.
A motion to approve the invoice from Hibbard & Rosa dated 2/10/21 in the amount of $6,493.00 for Hazardville Memorial was made by Walter, second by Tim and all were in favor.
A motion was made by Walter to amend the invoice from Hibbard & Rosa for Eli Whitney dated 2/10/21 in the amount of $6,493.00, so that the invoice reads $0 paid to date, second by Tim and all were in favor.
A motion was made by Walter to accept the corrected invoice from Hibbard & Rosa dated 2/10/21 in the amount of $6,493.00, second by Tim and all were in favor. 
B. Start the process of updating Master List of Buildings and Needed Maintenance
Donna-   This started in 2014 with $100 million dollars of maintenance and improvements that needed to be done.  We have been working on it for 6 years and we are now on year 7.  A lot of work has been done.  We need to come up with a way to enumerate and display what has been done.  
Charlotte-   We need a visual aid.
Jonathan-   How about a slideshow?
Donna-   We need to do a presentation to the council.  
Tim-   We should look at it as an educational project as to how things get done in this town.  We have a great process right now, it’s working.  We need to show the plan, long term plan and the process.  
Charlotte-   What if we took the original spreadsheet and showed that and take that down to what has already been done, what is in the works and future needs.  
Bethany-   A visual is very important.  I’m wondering if we could partner with the high school through the community action class, NHS or student who need volunteer hours to create a slide show.
Donna-   It could also be a timeline.  
Scott-   We would have to provide the data.
Donna-   We can check with the Superintendent and Curriculum to see if it is possible.  
7. Committee Comments
None
8. Next Meeting Date
3/11/21
9. Adjournment
Motion made by Walter at 7:07pm, second by Tim and all were in favor.
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