Joint Facilities Committee
Thursday March 11, 2021
6:00pm virtual via Office Suite
1. Call to Order
6:00pm
2. Roll Call
Present:  Donna Szewczak, Walter Kruzel, Gina Cekala, Bob Cressotti, Tim Neville, Doug Maxellon, Tina LeBlanc, Jonathan LeBlanc, Charlotte Riley, Bethany Ouellette, Melissa Everett, Jeff Leonowicz and Chris Cykley.  Also present were Tom Hibbard, Sam D’Agostino, Gary Harrison, Bob Platt (Honeywell) and John Bonavist (Honeywell).
Absent:  Marie Pyznar, Scott Ryder and Jaime Cisneros.
3. Approval of Minutes
A. 2/25/21
Motion made by Walter, second by Tim and all were in favor to approve the revised minutes with the correction in new business.  Tina LeBlanc abstained.
4. Special Guest -   John Bonavist from Honeywell- Energy Savings Capital Improvements at the Annex
Partnership between Enfield and Honeywell
Enfield awarded HON Energy Savings Performance Contract 2016
Project $11.2M
HON negotiated utility rebate $1.6M
Strong letter of reference by former Town Manager 2018
In discussion with DPW today- Annex
Town Strategy
Annex was omitted from the Energy Savings Performance Contract – high school consolidation
Town’s building utilization plans for the Annex
Is asset investment appropriate?
HON Findings
HON engineer performed high-level building assessment – Jan 2021
Performed utility benchmarking analysis
Analysis informs that capital improvements are needed
Determine the best value to Enfield that is aligned with strategy
In an Annual Total Energy Consumption per Square Foot Analysis the Annex ranked in the lower quartile.  This informs us that energy efficiency is certainly warranted there.  
Recommended Energy Conservation Measures
Lighting LED upgrades/retrofit
Building automation controls
HVAC – Air Handling Unit replacement
IAQ solutions
Further analysis warranted
How to move forward:
Phased approach – focus on Main Level
Logical path – transition towards Community Center
Avoid waste
Stimulus funds applicable for IAQ and HVAC solutions – Municipal and Schools
Maximize outcome
Donna asked the committee if they were in favor of Jeff doing a little more research with Honeywell and seeing if this is a budget item for us the bring forward.  The committee members were all in favor of this.  
John Bonavist stated that we will be able to figure out a more accurate figure on cost and a better figure on what our savings would be when we have a better understanding what the scope will be.  
5. Old Business  
A. Henry Barnard Partial Roof Replacement Phase 1
Chris-   No update.
B. Henry Barnard Partial Roof Replacement Phase 2
Chris-   I spoke with Michelle a few hours ago and she is thinking we should receive the reimbursement by the end of this month.  This will be 89% of the 70% reimbursement.
C. Henry Barnard Partial Roof Replacement Phase 3
Chris-   Phase 3 is complete, we just need to finalize the invoice with JHS and submit that at the next meeting.  
D. Eli Whitney Phase 1
E. Hazardville Memorial Phase 1
D and E discussed together.
Chris-   We got the approval on Hazardville.  With Eli Whitney there was an issue with the square footages that were list in the Ed Specs.  We had to update the Ed specs which we did Tuesday night.  The minutes will be approved next Wednesday, Thursday I will get the certified minutes from Kathy and send them to the state and most likely we will get the approval letter Friday.  Tom Hibbard has completed all the drawings for Hazarville so we can get them to the building department, Fire Marshall and health department for their review.   Once we get through their review, we will schedule thee approval meeting with the state to get our approval to go out to bid.  The BOE and Building Committee will need to approve the drawings for both buildings.
F. Roof Referendum
Donna-   The Town Council will be moving forward with it this fall.  
Chris-   The state is reviewing a partial reimbursement for Alcorn and the Annex.  It is a bit complex since both buildings are not single-story structures.  The answer was no but is not a concrete answer yet.  
Jeff-   I would like to see it we can get the Director of Finance in to discuss how we can properly market the referendum so we can put out the proper information to the community.  
Donna-   The Town Council was going to have Bond Council come to a meeting as well in order to get proper wording.  
G. Energy Performance Contract
Jeff-   We are at the end of our third guarantee year.  We are trying to get our last survey performed.  We did get word from the Director of Finance that Honeywell did receive the termination letter.  We will not be doing the fourth year.  We will get our third year 
last assessment of our facilities.  The last analysis will be due by the end of June.  
H. Clean Energy
Donna-   Melissa and I have been working on this.  We are working to have Green Bank come to a site visit at Enfield High and Henry Barnard for possible solar on the roof.  Kasia will be the Enfield point person.  Green Bank is working on 2022 projects.  
Melissa-   They are Power Purchase Agreements and the goal is for them to present something with a 10% or more savings.  They will look at these 2 buildings initially, but we gave them a list of 10 to think about.  
I. Transfer Station
Donna-   We received the detailed cost analysis for the Transfer Station.  This will go to the Council for consideration in the 2022 budget.  
J. Master List of Building and Needed Maintenance
Donna-   We will hold onto this item and discuss at the next meeting.  
K. Joint Facilities Committee Communications
Donna-   The Facebook link is in the agenda.
6. New Business
A. Eli Whitney Phase 1 – Drawing Approval
Nothing to approve yet.
B. Hazardville Memorial Phase 1- Drawing Approval
Nothing to approve yet.
C. Approve Fuss & O’Neill Invoice
Motion to add to the agenda Invoice 0229830 from Fuss & O’Neill dated 3/9/21 in the amount of $6538.50, second by Tim and all in favor.
Motion to approve Invoice 0229830 dated 3/9/21 for Fuss & O’Neill in the amount of $6,538.50 made by Walter, second by Tim and all were in favor.
7. Executive session – School Vestibules and Windows – Guest Gary Harrison
Executive session began at 7:10pm and ended at 7:53pm
8. Committee Comments
There was a motion made by Tim, second by Water and all were in favor to do committee comments before the executive session.  
Donna brought up the fact that our staff did an amazing job setting up the vaccine clinic at the Annex and it was recognized by the press.  
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9. Set Next Meeting Date
3/25/21
10. Adjournment
Motion made by Walter at 7:54pm, second by Tim and all were favor.
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