
Joint Facilities Committee
Thursday March 25, 2021
6:00pm virtual via Office Suite
1. Call to Order
6:01pm
2. Roll Call
Present:  Donna Szewczak, Walter Kruzel, Gina Cekala, Bob Cressotti, Marie Pyznar, Scott Ryder, Jonathan LeBlanc, Bethany Ouellette, Melissa Everett, and Jeff Leonowicz.  Also present were Donald Nunes, John Wilcox, Sam D’Agostino (CSG), and Tom Hibbard.
Absent:  Tim Neville, Doug Maxellon, Tina LeBlanc, Charlotte Riley, Jaime Cisneros and Chris Cykley.
3. Approval of Minutes
A. March 11, 2021
Motion to approve made by Walter Kruzel, second by Gina Cekala and all were in favor.  Scott Ryder and Marie Pyznar abstained.
4. Special Guests – John Wilcox – Bonding versus CIP and Sinking Funds
John-   Before we spend any money on a project, we need to appropriate funds for the project itself.
Definition of Appropriation-   A sum of money or total of assets devoted to a special project.  
We are subject to certain limitations by the Town Charter which says that we can only appropriate .0002 of the grand list in any one fiscal year for a project.  That equates to approximately $673,000 for fiscal year 2021 and that amount will go up to $689,000 for fiscal year 2022.  The budget that the Council approves every year is a series of appropriations.  The charter requires that we have appropriations before we spend money on anything.  
Charter Provisions
Purchasing.  No purchases shall be made by a department, board, commission or officer of the town other than the board of education or the probate court except through the purchasing agent.  The director of finance shall record the amount of authorized purchases and contracts for future purchases as encumbrances against the appropriation from which they are to be paid.
Vouchers and charges.  No voucher, claim or charge against the town shall be paid until the same has been audited by the director of finance or the director’s agent and approved for correctness and validity.  Checks shall be drawn by the director of finance for the payment of approved claims which shall be paid only when countersigned by the treasurer.
Where do we get the money that we devote to the appropriation?
Current Year Taxes and Other Revenues
Fund Balance
Grants
Bonds
Donations
Other appropriations

Our total budget is around $146 million dollars
We don’t receive the state grant money right away, we must spend the money up front.  This money comes from the Fund Balance.  
Example:  Hazardville Memorial Roof appropriation is $673,000.  The sources of funding are the Fund Balance General Fund- $235,000 and State Grants- $437,000.  The grant money will be a reimbursement once the project is complete.  For Hazardville Memorial it will be $466,000 for construction services, $148,000 for architect services and $59,000 for other professional services.  
Our capital expenditure requirements are that we can only appropriate $673,000 in one year.  If they want to appropriate more than that in one year, we must go to referendum and get approved for it.  The same requirements apply to bonding.  I can issue debt up to $673,000 between Chris Bromson and myself.  Anything debt more than that, bonds or loans must go to referendum and get the approval of the town’s taxpayers.  
If we put money aside for a capital project that money stays there until we finish the project.  
As of school ending June 22, we have $673,000 for Hazardville and Whitney roofs.  I can’t enter a new PO because there would not be funding available.  I could increase the PO as of July 1, by that time we would know whether the budget passed.  If the council did not approve the budget, whatever the town manager proposes becomes the budget.  
Donna-   We would have needed to know that at the grant application time, and this is how we end up doing the roofs in phases.  Where does the money that comes back state go?  
John-   The state does not give us the money until after the project is complete.  Our vendors are not going to wait until after the project has been completed to get paid, they want their money while they are doing it.  The Fund Balance is sufficient, and we have enough cash, so we provide the money up front to the vendors.  When the state approves the funding, we are essentially re-paying ourselves that money.  A referendum would allow me to spend over the $673,000.  The referendum does not need to be bonded; it can go through the budget.  There are 2 sections of the charter I want to share with you.
Section 9.- Referendum on capital expenditure
The council may, by a vote of six or more members, adopt a resolution appropriating money for capital improvements.  Any such appropriation that exceeds in any fiscal year .0002 of the current grand list shall not be effective until it shall be submitted to and approved by a referendum.  
Section 10.- Borrowing
The town shall have the power to incur indebtedness by issuing it’s bonds or notes as provided by the General Statutes, as revised, subject to the limitations thereof and the provisions of this section.  The issuance of bonds and notes shall be authorized by resolution in the manner provided herein for the adoption of ordinances only insofar as a public hearing is concerned and, if any such bond issue or issuance of notes in any fiscal years shall exceed .0002 of the current grand list, said bond issue or issuance of notes shall be approved by a referendum vote.
5. Old Business 
A. Henry Barnard Partial Roof Replacement Phase 1
No update
B. Henry Barnard Partial Roof Replacement Phase 2
No update
C. Henry Barnard Partial Roof Replacement Phase 3
No update
D. Eli Whitney Phase 1
Sam-   I received a text from Chris Cykley saying that we should have the approval letter for Whitney by Monday.  Once we get that we will probably have to have another meeting to have the drawings and specs approved.  Once we get both projects approved, Whitney and Hazardville, we will send it out to bid hopefully by mid-April is what we are shooting for.  
Tom-   Once we get the project number from the state, we put that on the documents and then we go through a routing process.  There must be a motion by the BOE and the Building Committee and then it has to be reviewed and approved by the building official, fire marshal, health department and the 504 official.  
E. Hazardville Memorial Phase 1
Discussed along with item D. on the agenda
F. Roof Referendum
This item was skipped as there were no updates to discuss.
G. Energy Performance Contract
Jeff-   They are doing the completion of their third year.  We paid for the third year so they will be doing the last annual report which will be a nice way to wrap up the whole M&V with the Honeywell referendum.  They have until June 30th to get us this last annual report.  A termination letter was sent out for the M&V.  March will be the final payment.  
H. Clean Energy
Donna-   We turned everything over to Kasia.  
Jeff-   They are coming 3/31 to tour and do the site assessments.  The Green Bank along with Kasia came together to figure out which sites make the most sense.  
I. Transfer Station
Donald-   The $610,000 is going to be funded for the project.  We will not have to go to Planning and Zoning, they had it administratively approved.  North Central Health District approved the septic system.  All environmental and all required permitting are done except for one area.  Hopefully we will be going out to bid in about 6 weeks or so.  
J. Master List of Building and Needed Maintenance
Jonathan-   I asked Michelle Middleton what the students could as it came up in conversation at one of our previous meetings.  Due to current restrictions they would not be able to do anything on site so no filming or anything like that.  If we were able to get them some material, they could use the material in their class to create PowerPoints.  Michelle is excited about the project.
Donna-   I think we need to start with the initial report and what needed to be done then and go from there.  
Scott-   We should put an outline together to give students some guidance on what this presentation will become.  
Jonathan-   We would need to come up with a timeline on when we would like this completed.  
K. Joint Facilities Committee Communications
Scott-    We keep everyone updated with meeting reminders and links to any presentations that we do either here or when one of us goes to Town Council.  
Donna-   The link is on the agenda.  
6. New Business
No new business.
7. Committee Comments
Jeff-   We will be transferring over to the Microsoft TEAMS platform in the next coming weeks.  Also, I emailed out the current Annex layout.  There have been quite a few additions and changes from January 2020 to March 2021.  January 2020 63% of the building was being used, today we are at 84% occupancy.  
8. Set Next Meeting Date
4/8/21
9. Adjournment
Motion to adjourn made by Walter at 7:14pm, second by Jonathan and all were in favor.  
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