Joint Facilities Committee
Thursday April 8, 2021
6:00pm virtual via Microsoft TEAMS
1. Call to Order
6:04pm
2. Roll Call
Present:  Donna Szewczak, Walter Kruzel, Gina Cekala, Marie Pyznar, Tim Neville, Charlotte Riley, Bethany Ouellette, Melissa Everett, Jeff Leonowicz, Chris Cykley.  Also present were Samantha D’Agostino and Tom Hibbard.
Absent:  Bob Cressotti, Scott Ryder, Doug Maxellon, Tina LeBlanc, Jonathan LeBlanc and Jaime Cisneros.
3. Approval of Minutes 
A. March 25, 2021
Tabled this item until Donna could check on a figure on page 2 included in the minutes that was taken from John Wilcox’s presentation.  Motion to table by Walter, second by Tim and all were in favor.
4. Special Guests
None
5. Old Business
A. Henry Barnard Partial Roof Replacement Phase 1
Chris-   No update
B. Henry Barnard Partial Roof Replacement Phase 2
Chris-   No update
C. Henry Barnard Partial Roof Replacement Phase 3
Chris-   Phase 3 is complete.  We have the final invoices from CSG and JHS to approve.
Donna-   We will add them to the agenda and approve them under new business.  
D. Eli Whitney Phase 1
Donna-   We got the letter for the grant application giving us the project numbers.
Chris-   We will have the drawings and Ed Specs approved at the next meeting, right now the front end is being reviewed by the town.  
E. Hazardville Memorial Phase 1
No update, same as item D.  
F. Roof Referendum
Donna-   The council is moving forward with this.  I will leave it on the agenda until we have the public hearing.  
G. Energy Performance Contract
Jeff-   We paid our final bill of the M&V so once that clears, we will be liquidating the remaining PO.  All that is left is for them to give us the last report for the third year which is due by the end of June.  
H. Clean Energy
The Green Bank toured the sites on 3/31.  They met with the head custodian and some B&G staff for access.  Not only did they go to Barnard, EHS and JFK but they went to a bunch more that are targeted.  There were about 9 locations they visited that day.  
I. Transfer Station
Jeff-   It is under review so it will not be too long before it will be out to bid.  The construction is in the 2022 fiscal year’s capital budget.  We went for the full $610,000.
J. Master List of Building and Needed Maintenance
Donna will send out a list of stuff that has been collected, otherwise this item will be tabled until the next meeting.  Everyone will look at it and make comments and Donna will update and send it out to Jonathan, who will get it to Michelle Middleton.  
K. Joint Facilities Committee Communications
No new updates.  Facebook page link is still on the agenda.
6. New Business
A. Final Invoices for Barnard Phase 3
Motion to add Application #3 from JHS Restoration Inc. for $19, 840.00 dated 4/8/21 made by Walter, second by Tim and all in favor.
Motion to approve Application 3 from JHS Restoration Inc. for $18,840.00 dated 4/8/21 made by Walter, second by Tim and all in favor.
Motion to add Invoice 3 from CSG dated 4/8/21 for $950.00 made by Walter, second by Tim and all in favor.
Motion to approve Invoice 3 from CSG dated 4/8/21 for $950.00 made by Walter, second by Tim and all in favor.
B. Annex Presentation – Building Utilization
Jeff-   In January 2020 63% of the Annex was being utilized.  In March of 2021 84% of the Annex is being utilized.  The building is being used so we may want to focus on some improvements.  LED lighting is the wave of the future and they have become more cost competitive.   I think this building is worth investing in.  
Donna-   It is great that we were able to partner with Trinity Health and set up a vaccine clinic at the Annex that is doing 500+ vaccines a day.  
Maybe it needs to be brought forward that there needs to be an upgrade plan and maintenance plan for the Annex.  
7. Committee Comments
None
8. Next Meeting Date
4/22/21
9. Adjournment
Motion to adjourn by Walter at 6:53pm, second by Tim and all in favor.
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