Joint Facilities Committee
Thursday April 22, 2021
  
1. Call to Order
6:03pm
2. Roll Call
Present:  Donna Szewczak, Walter Kruzel, Gina Cekala, Bob Cressotti, Scott Ryder, Tim Neville, Jonathan LeBlanc, Charlotte Riley, Bethany Ouellette.  Also present were Donald Nunes, Sam D’Agostino and Tom Hibbard.
Absent:  Marie Pyznar, Doug Maxellon, Tina LeBlanc, Melissa Everett, Jaime Cisneros, Jeff Leonowicz, Chris Cykley.
3. Approval of Minutes
A. April 8, 2021
Motion to approve by Walter, second by Tim and all in favor.  Jonathan abstained.
4. Special Guests
None
5. Old Business
A. Henry Barnard Partial Roof Replacement Phase 1
No update.
B. Henry Barnard Partial Roof Replacement Phase 2
No update.
C. Henry Barnard Partial Roof Replacement Phase 3
No update.
D. Eli Whitney Phase 1
Sam-   I submitted the specs to the town for them to review.  
Donald-   These specs are with finance right now.
E. Hazardville Memorial Phase 1
Sam-   I submitted the specs to the town for them to review.
Donald-   These specs should be going to finance tomorrow.  
F. Roof Referendum
Donna-   I’m keeping it on the agenda.  It is in the hands of the council now.  
G. Energy Performance Contract
Nothing new.
H. Clean Energy
Donald-   Green Bank is moving along.
I. Transfer Station
Donna-   It is in the budget for $610,000.
Donald-   The specifications have hit my desk, the drawings are done and hopefully in another 4 to 6 weeks we will get it out on the street to bid.  
J. Master List of Building and Needed Maintenance
Donna-   I sent out a preliminary list for everyone to look at.  
Tim will send Donna a Powerpoint and a couple other analysis files that he came across.  I would like to get the list to Jonathan next week so he can get it to Michelle Middleton before the next curriculum meeting.  The project with the students can be done in the fall in needed.  
K. Joint Facilities Communications 
Donna-   I was trying to figure out how the Facebook page works.  
Scott-   The Facebook page is not a website so any time I post the next thing the last one drops down.  It is a timeline style.  I can only pin one thing at a time which would be our next meeting.  
6. New Business
A. Sustainable CT $15,000 Grant to catalog Energy
Melissa not present, motion to table item A and B under new business made by Tim, second by Jonathan and all in favor.
B. Green Bank Money
Tabled with item A.
7. Committee Comments
Gina-   We need to think about who from the committee might want to be part of the PAC for the referendum.  
Donna-   Once we get the phases of these roofs going we should think about going to meeting once a month.  
8. Next Meeting Date
5/13/21
9. Adjournment
Motion to adjourn by Walter, second by Tim and all in favor at 6:33pm
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