Joint Facilities Committee
Thursday, February 10, 2022
6:00pm virtual via TEAMS
1. Call to Order
6:10pm
2. Roll Call
Present:  Gina Cekala, John Unghire, Tina Leblanc, Tim Neville and Bethany Ouellette.  Also present were Donald Nunes, DPW Director; Chris Cykley, CSG and Melissa Everett, Clean Energy.
Absent:  Doug Maxellon, Jonathan LeBlanc, Marie Pyznar, Matt Despard, and Scott Ryder.
3. Approval of Minutes- January 13, 2022
Motion to approve by Tim Neville, seconded by Tina LeBlanc and all were in favor.  
5-0-0.
4. Special Guests-None
Donald Nunes and Chris Cykley spoke under other agenda items.
5. Unfinished Business
A. Eli Whitney/HMS Partial Roof Replacement
Chris Cykley stated that 5 bids came in for Eli Whitney and Hazardville Memorial.  There was a low bidder.

Whitney’s base bid came in under the total project cost, so he said we are able to move forward with the base bid, based on the low bidder.  Commercial Roofing, Young Developers, Imperial Companies, Greenwood Industries and Silktown all bid on the projects.  Silktown came in as the low bidder.  The base bid was $1,118,000.  The base bid for construction was $1,324,040.  There will be $20,000 in addition to the construction fees for owner’s rep and architect.  This is under the estimate by $205,240.  Chris said he did meet with Silktown last Friday and they have a good understanding of the project and they have done other work in town.  There are 2 add alternates for the 2 additional sections of roof.  Alternate 1 low bid came in at $213,00.  He said we could do the base bid and Alternate 1 if there is room for the overage.  Alternate 2 the low bid came in at $207,00.  
Donald Nunes stated that in order to do all three parts it would have to be through CIP and budget and the will of the Council.  He said we have enough to award the base bid and alternate 1 even though we are a little shy.  

Hazardville had the same contractor that came in with the low bid, Silktown.  The low bid came in at $1,324,600.  This is over base bid for construction by only $560.  Donald Nunes stated that he could get that small amount to cover that overage.  Chris stated that we would only be able to do the base and not the alternate section of roof.  The alternate section bid is $203,600.  
Gina Cekala stated that these two roof projects are not included in the roof referendum.  We wanted to make sure we continued to do roofs in the meantime, just in case the referendum didn’t pass.  

Motion made by Tim Neville to approve the low bid from Silktown for Eli Whitney Roof Replacement Base Bid and Alternate 1, seconded by John Unghire and all were in favor.  5-0-0.

Motion made by Tina LeBlanc to approve the low bid from Silktown for Hazardville Memorial Roof Replacement, Base Bid only, seconded by Tim Neville and all were in favor 5-0-0. 
Chris Cykley will notify Silktown tonight that they have been selected and he will work with Donald Nunes to get the PO’s going and contracts going.  He said he will update as needed.  He said construction will start as soon as school is out.  
He also said FYI, there is no change on Barnard Phase 1, 2 or 3.  
B. Transfer Station
Gina Cekala stated that last time we met we talked about using the sinking fund to fund the rest of the transfer station.  The Town Council almost unanimously approved that on Monday.  She said the transfer station project is now fully funded.  
Donald Nunes stated that the contractor extended his bid.  Donald awarded the project.  
6. New Business
A. Roofs
Gina Cekala did not have much of an update.  She did state the Council is still talking about the Public Safety Complex being a referendum.  
Donald Nunes said that all the RFP’s are out right now for design.  Once that gets done, they will be able to award that.  He said there will be another couple of months of down time before things start ramping up with this.  
7. Joint Facilities Communications
Scott is not present tonight.
8. Committee Comments
None.
9. Next Meeting Date
3/10/22, 6:00pm, location TBD
10. Adjournment
Motion to adjourn at 6:32pm by John Unghire, seconded by Tina LeBlanc and all were in favor. 
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