Joint Facilities Committee
Thursday, April 14, 2022
6:00pm virtual via TEAMS
1. Call to Order
6:02pm

1. Roll Call
Present:  Gina Cekala, John Unghire, Tina Leblanc, Tim Neville Scott Ryder and Bethany Ouellette.  Also present were Donald Nunes, DPW Director; Chris Cykley, CSG and Melissa Everett, Clean Energy.
Absent:  Doug Maxellon, Jonathan LeBlanc, Marie Pyznar, and Matt Despard.

1. Approval of Minutes- February 10, 2022
Motion to approve by Tim Neville, seconded by Tina LeBlanc and all were in favor.  
6-0-0.

1. Special Guests-None

1. Unfinished Business
A. Eli Whitney/Hazardville Memorial Partial Roof Replacement- Update

Donald Nunes stated that they were going to work this week, but they did not because of the rain.  The plumber has been out to both locations, and everything has been ordered.  The back area of DPW is completely full of roofing materials.  Shipments have been coming in every week and we are housing the materials for the contractor.  We are just waiting for school to get out to get started on the work.  From a materials standpoint, contract standpoint and PO standpoint we are ready to go.  

Chris Cykley said is waiting to hear if Silktown is going to give us a bill for the materials that have been delivered already.  

Gina Cekala asked if there is an estimation of when the roofs should be completed.

Chris Cykley responded that they will be completed by the first day of school.  Edge metal and detailing in the past at Barnard has lingered into the start of school.  That portion of the project can be done after school hours or on a Saturday.  
Donald Nunes stated that during the CIP process for this coming budget, the remaining section of each roof is in CIP.

B. Transfer Station – Update

Donald Nunes stated that the rest of the funding is in, contract is signed, and POs are cut.  Hinkley is starting and has had the scale people out there.  There has not been any construction just yet but should start in the next 2 weeks.  Administrative functions are completed.  The only delay may be the scale, but they are on that already.  

Tim Neville asked if there was a completion date for the project.

Donald Nunes stated that it will take several months and thinks it will probably go into November.  There are a lot of moving parts involved and there will be some shutdowns that we will need to do.  It is going to take a lot of coordination to stay open and still get work done.  We are going to try and schedule the crane operation for Mondays when the transfer station is closed already.  

Gina Cekala suggested keeping residents in the loop should there be any delays or disruption in service there due to work being done.  

Tim Neville asked about the crane being used.

Donald Nunes stated that the crane will be moving the old scale house building out into one of the dumpsters.  The new scale house building is already built coming in a flatbed and will be moved with the crane.  

1. New Business
A. Roof Referendum

Donald Nunes stated that there is nothing new here, just the bids being presented in item B.  

B. Discussion on Bids for School Facilities

Donald Nunes presented the 3 bids that came in for the site investigation, drawings, grant application, committee meetings and project management for the school roofs in the referendum.  

Silver, Petrucelli & Associates, Inc. - $130,090
Hibbard & Rosa Architects, LLC, - $243,000
ARM Consultants LLC dba ARM Roofs LLC - $233,350

Donald stated that he had a conversation with Mr. Petrucelli and he is comfortable with the number he gave us, being the lowest by far.  The company is a huge roof replacement company.  

Gina Cekala stated that silver, Petrucelli & Associates, Inc. were the architects for the Enfield High renovation project.  

John Unghire asked for a line-item comparison, and he asked Donald if he was comfortable with Silver Petrucelli’s number.

Donald Nunes stated that he had a long conversation with him, and he stands by the number given and he knows the players and does quite a bit of roofing projects in a year.

The side-by-side comparison is appended to the minutes.

Tim Neville worked with them during the Enfield High project, and he is confident in their word.  

Bethany Ouellette wanted to know the timeline for these numbers.

Donald Nunes stated that this would be through 2025.  Doing the design all at once for all the school roofs gives us economies of scale and more advantageous pricing.  

Tina LeBlanc asked if we could go back to the other two bidders for a second proposal. 

Donald Nunes stated that it was already a public bid, and we would have to go out to bid again.  It was bid on February 24 and the bids are good for 90 days.  The sooner we decide the better.  It will take a month or two to submit contracts and paperwork and submit all their insurances.  

A motion was made by Tim Neville, seconded by John Unghire to approve Silver, Petrucelli & Associates, Inc. for the amount of $130,090 as architects for the school roofs for Parkman, Crandall, Enfield Street and Stowe.  Upon on a Roll-Call vote being taken, the chair declared the motion accepted 5-0-0.  
C. Future of Committee:
5. Membership
Gina Cekala stated that we currently have 10 members and 2 vacant seats.  Do we want to keep the membership at 12 or do we want to have less?  There is no expiration date for this committee.  Once you come on you do not have to re-apply.  You are forever unless you resign.  She stated that as long as she is chair for the committee, she does not see a need to meet twice a month, once a month should be fine and if we need a special meeting, we can add it.  

Tim Neville likes the idea of keeping membership at 12 in order to make sure we have a quorum each meeting.  He also thinks if you can’t make it to the meetings, you should be removed from the committee.  Attendance needs to be addressed.  As hard as it is, if you can’t make it you should resign.  

Tina LeBlanc agrees with Tim on the attendance portion, especially since we have continued virtually.  There will be meetings like tonight where we needed to get something done and if we don’t have a quorum, we are stuck.  We need people who are willing to attend one night a month.  

Bethany Ouellette just wanted to confirm that the current breakdown of the committee is 4 Town Council, 4 Board of Ed and 4 residents.  She said she likes the 12 because it gives better options in getting a majority to attend.  It also gives more perspective.  

Melissa Everett stated that she is currently the one non-voting member that attends.  Doing it once a month is great.  She had no opinion on 10 vs. 12 members.  She commended Gina on her method of running the meeting.  Keeping the meeting moving is great.  She stated that she was put on the committee as some sort of compromise when there were not enough members to continue the Clean Energy Committee.  She would like to be a voting member of this committee if there is a sense that she is valuable.  If there is interest in energy and sustainability that would be her area of expertise.  

Gina Cekala responded by saying that the town is looking for solar options and may have a place in some future projects that would come through Joint Facilities.  

Melissa Everett would like to know a little more about who in town is driving the energy agenda.  

Gina Cekala stated that at one-point Kasia Purciello, Assistant Town Manager was driving that agenda.  She has now since resigned and taken another position in another town.  We also have a new Town Manager.  

Tim Neville stated that he would like to see Melissa Everett stay on the committee.  He thinks energy going forward is going to be important.  If people have been on the committee for a while and have history, we need to stick with those people for continuity.  Town Council and BOE members if not re-elected to office are no longer part of the committee and we lose history.  

John Unghire stated that Tim Neville is a perfect example of the continuity that we need.  He is a wealth of knowledge and has a lot of experience.  

Gina Cekala said she thinks people are comfortable staying with the current make-up.  She said she will reach out to some of the members who haven’t been able to make it recently and ask them if this is something they want to continue doing.  
5. Future projects/charge

Gina Cekala questioned if clean energy would be one of our future charges.  JFC has had specific charges over the years.  We will be involved with the roof referendum for a few years so we will be continuing with that.  We will also be continuing to be involved in the Transfer Station.  Are there other projects that we would like to see done.  She stated that she is interested in parking lots.  Parking lots are part of our facilities.  

Donald Nunes said that there are 3 parking lots that they are trying to get done now, Hazardville Memorial, Barnard, and Enfield Street.  They are hopefully going to start work at Enfield Street parking lot in July.  The next one will be Barnard and then Memorial.  All these projects are in CIP for the budget.  

Gina Cekala stated that the referendum limit is going to be going up to somewhere in the $800,000 range for next year because our grand list grew.  

Tim Neville said the most important thing on the charge list was roofs.  On that list also was windows.  A lot of the windows are still single-pane and not insulated very well.  We also looked at pointing of bricks, grounds, and HVAC.  

John Unghire suggested adding lighting to the list.

Melissa Everett stated that some lighting was done with Honeywell but there are still a lot of buildings that were not selected to be part of that package.  

Gina Cekala stated that we could even do an employee survey of each building to see what the folks in each building think the greatest need is and what they think needs to be upgraded.  

Donald Nunes stated that a lot of these things are already being proposed through CIP.  With Council support we should be able to move forward on a lot of these projects.  

1. Committee Comments
None

1. Set Next Meeting Date
TBD

1. Adjournment
Motion to adjourn by Tina LeBlanc, seconded by John Unghire and all were in favor at 6:56pm.  
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