Joint Facilities Committee
Tuesday, July 19, 2022
6:00pm virtual via TEAMS
1. Call to Order
6:01pm

1. Roll Call
Present:  Gina Cekala, Tina Leblanc, Tim Neville, Scott Ryder, Bethany Ouellette, Doug Maxellon, Marie Pyznar.  Also present were Dave Suprenant, DPW Deputy Director; Sam D’Agostino, CSG; Tom Hibbard, Hibbard & Rosa; and Chris Cykley, CSG.
Absent:  Jonathan LeBlanc, John Unghire, and Matt Despard.

1. Approval of Minutes- May 12, 2022

Motion to approve by Doug Maxellon, seconded by Marie Pyznar, Bethany Ouellette abstained, and the rest were in favor.  
6-0-1.

Approval of Minutes- June 30, 2022

Before approving the minutes for June 30, 2022, Gina asked to have a-e under New Business seconded.  She asked for the motions, but they were never seconded.  Marie Pyznar seconded a-e.  

Motion to approve the amended minutes by Doug Maxellon, seconded by Tina LeBlanc, Tim Neville abstained, and the rest were in favor.  6-0-1.  

1. Special Guests-None

1. Unfinished Business
 
1. Eli Whitney/HMS Partial Roof Replacement
Sam D’Agostino stated that we just needed to get approval for the requisition for Eli Whitney and Hazardville.  
Gina Cekala stated that those will be approved under New Business

1. Transfer Station  
Gina Cekala mentioned that the second scale was delivered yesterday and said it is worth taking a trip over there to see the work in progress.   

1. New Business
A. Approval of Invoices

Motion by Tim Neville, seconded by Doug Maxellon to approve revised Requisition #1 for Application for Payment 1 for Eli Whitney dated 7/19/22 in the amount of $137,817.63, and all were in favor 7-0-0.

Motion by Doug Maxellon, seconded by Marie Pyznar to approve Requisition #2 for Application for Payment 2 for Eli Whitney dated 7/19/22 in the amount of $544,118.82, and all were in favor 7-0-0.

Motion by Doug Maxellon, seconded by Marie Pyznar to approve revised Requisition # 1 for Application for Payment 1 for Hazardville Memorial dated 7/19/22 in the amount of $28,502.64 and all were in favor 7-0-0.  

Motion by Marie Pyznar, seconded by Tim Neville to approve revised Requisition # 2 for Application for Payment 2 for Hazardville Memorial dated 7/19/22 in the amount of $617,159.16 and all were in favor 7-0-0.  

B. Approval of Change Orders

Motion by Tim Neville, seconded by Doug Maxellon to approve Silktown PCO # 002 for Hazardville Memorial to cover masonry walls with ¾” plywood and flash due to existing buried thru wall flashing that was covered over during last roof replacement.  It is dated 7/13/22 and is for $12,472.86.  All were in favor 7-0-0.

Marie Pyznar suggested the committee meet in person going forward.

Motion by Tim Neville, seconded by Scott Ryder to approve Silktown PCO # 003 for Hazardville Memorial to remove existing plywood and membrane and install new ¾” plywood and flashing due to glass block wall behind plywood not a masonry wall.  It is dated 7/13/22 and is for $20,298.09.  All were in favor 7-0-0.

Motion by Tim Neville, seconded by Scott Ryder to approve Silktown PCO # 004 for Hazardville Memorial to remove, raise and reinstall louver at chimney.  Remove (2) fins, add blocking, and reinstall.  It is dated 7/13/22 and is for $4,969.00.  All were in favor 7-0-0.

Motion by Tim Neville, seconded by Doug Maxellon to approve Silktown PCO # 005 for Hazardville Memorial to box in soffit where flashing height is too low with 2 x 6 PT and ¾” plywood.  It is dated 7/13/22 and is for $3,511.62.  All were in favor       7-0-0.

Motion by Tim Neville, seconded by Bethany Ouellette to approve Silktown PCO 
# 003 for Eli Whitney for Base Bid Work to remove existing rotted fascia at roof edge perimeter (742 LF).  Furnish and install new 2 x 8 PT and 2 x 10 PT.  Credit for labor and cost difference switching out 2 x 6 PT to 2 x 8 PT.  It is dated 7/12/22 and is for $16,652.53.  All were in favor 7-0-0.

Motion by Tim Neville, seconded by Bethany Ouellette to approve Silktown PCO 
# 004 for Eli Whitney for Alternate # 1 Work to remove existing rotted fascia at roof edge perimeter (280 LF).  Furnish and install new 2 x 8 PT and 2 x 10 PT.  Credit for labor and cost difference switching out 2 x 6 PT to 2 x 8 PT.  It is dated 7/12/22 and is for $6,886.62.  All were in favor 7-0-0.

Motion by Scott Ryder, seconded by Tim Neville to approve Silktown PCO # 005 for Eli Whitney for Alternate # 2 Work to remove existing rotted fascia at roof edge perimeter (200 LF).  Furnish and install new 2 x 8 PT and 2 x 10 PT.  Credit for labor and cost difference switching out 2 x 6 PT to 2 x 8 PT.  It is dated 7/12/22 and is for $4,658.50.  All were in favor 7-0-0.  

1. Committee Comments
Marie Pyznar did restate that she thinks the meeting would be better in person because the committee is approving important documents.  

Tina LeBlanc stated that trying to get enough people to commit to the committee is difficult with busy family schedules.  She does think the entire committee needs to have the documents needing approval prior to the meeting.  

Scott Ryder suggested that we have the invoices attached to the agenda so they can be viewed before the meeting.  

1. Next Meeting Date
TBD 

1. Adjournment
Motion to adjourn by Scott Ryder, seconded by Doug Maxellon and all were in favor and the meeting adjourned at 7:02pm.
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