Joint Facilities Committee
Thursday, September 22, 2022
6:00pm Virtual Via TEAMS
1. Call to Order
6:10pm

1. Roll Call
Present:  Gina Cekala, Scott Ryder, Jonathan LeBlanc, Doug Maxellon, Bob Cressotti, Bethany Ouellette.  Also present were Donald Nunes and Chris Cykley.
Absent:  Marie Pyznar, Tina LeBlanc, John Unghire, Melissa Everett, and Ken Nelson.

1. Approval of Minutes – August 11, 2022
Motion to approve by Doug Maxellon, seconded by Scott Ryder.  Bob Cressotti abstained, and the rest were in favor, 5-0-1.

Scott Ryder suggested tabling the approval of the minutes since there were not enough votes to pass it.    

1. Special Guests – None.

1. Unfinished Business

A. Eli Whitney/HMS Partial Roof Replacement - Update 

Chris Cykley stated that both roofs are just about complete.  We do not have the letters from the architect yet.  Roofing has been installed, edge metal has been installed, and trim details have been completed.  There are minor details that need to be reviewed.  Completion date should be the end of October.  We need to coordinate the manufacturer rep to get out and review the install, get substantial completion, and get a warranty letter.

Doug Maxellon asked if it was an ongoing punch list.

Chris Cykley stated that it is not an ongoing punch list.  The architect and manufacturer’s rep will generate a list now.  They will then complete the list and that will be it barring no significant leaks.

B. Transfer Station:  Update – None
1. New Business

A. Approval of invoices and change orders

[bookmark: _Hlk115209036]-Motion by Doug Maxellon, seconded by Bob Cressotti to approve Silktown Invoice Application No. 4 for Eli Whitney dated 8/24/22 in the amount of $337,776.00 for work through August, all were in favor 6-0-0.

-Motion by Doug Maxellon, seconded by Scott Ryder to approve Silktown Invoice Application No. 5 for Eli Whitney dated 9/21/22 in the amount of $26,621.25 for work through September.  All that is left is the 7% retainage, all were in favor 6-0-0.

-Motion by Doug Maxellon, seconded by Bethany Ouellette to approve Silktown Invoice Application No. 4 for Hazardville Memorial dated 8/24/22 in the amount of $284,700.90 for work through August, all were in favor 6-0-0.

Donald Nunes did mention that on this one he crossed out the $1,094,145.00 placed on there by Tom Hibbard by mistake.  He initialed it and put the correct amount.  

-Motion by Doug Maxellon, seconded by Bob Cressotti to approve Silktown Invoice Application No. 5 for Hazardville Memorial dated 9/21/22 in the amount of $42,380.10 for work through September.  All that is left is 7% retainage, all were in favor 6-0-0.

Chris Cykley explained retainage.  Of the 7% retainage, 2% is held for the CHRO approval, Commission on Human Rights and Opportunities.  They do an affirmative action plan that has to be submitted.  They did submit it but as part of the statute, the town is obligated to hold 2% retainage on the contractor on the plan until there is a determination, either accepted or rejected.  It acts as an incentive for the contractor to submit the plan, and hopefully get through the process early.  The other 5% is to guarantee that the work is to be completed.  The town can hold the 5% for a period of one year from the final date of acceptance that the project is complete.  

-Motion by Doug Maxellon, seconded by Bethany Ouellette to approve Silktown PCO #008 for Eli Whitney dated 8/24/22 in the amount of $3,326.40.  This is to remove/replace (9) existing damaged tectum deck panels (32”x96”) per unit cost.  It is an area that encountered consistent leaks over years, so it is deteriorated.  All were in favor 6-0-0.

The committee tabled Change Orders 009A and 009B for Eli Whitney and Change Order 008 for Hazardville Memorial.  They just came in and Chris Cykley and Tom Hibbard have not had the time to review them yet.  

1. Committee Comments – None.


1. Next Meeting Date

October 13, 2022

1. Adjournment

Motion to adjourn by Scott Ryder, seconded by Bob Cressotti at 6:36pm, all were in favor 6-0-0.  



Respectfully submitted,


Tina Demers
Secretary to Joint Facilities Committee
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