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MINUTES 
ENFIELD TOWN COUNCIL 

SPECIAL MEETING 
August 21, 2023 

5:30 PM - Scitico Room 

1. Roll Call 
Present: Gina Cekala, Robert Cressotti, Matthew Despard (Remote), Douglas Finger, 

Nick Hopkins, Michael Ludwick, Cynthia Mangini, Ken Nelson Jr., Marie 
Pyznar, John Santanella, Lori Unghire. 
Also Present were Town Manager, Ellen Zoppo-Sassu; Assistant Town 
Manager, Steve Bielenda; Assistant Town Attorney, Mark Cerrato; Director 
of Finance, John Wilcox; and Town Clerk, Sheila Bailey. 

Absent: None 

MOTION #6673 by: Marie Pyznar, seconded: John Santanella to suspend the rules and 
move the Fixed Tax Assessment Agreement for Fast Track Realty first on the 
agenda.  Upon a SHOW OF HANDS vote, the Chair declared MOTION #6673 adopted. 
Yes: John Santanella, Cynthia Mangini, Lori Unghire, Matthew Despard, Gina Cekala, 
Douglas Finger, Nick Hopkins, Marie Pyznar, Michael Ludwick, Robert Cressotti No: None 
Abstain: Ken Nelson Jr. 

2. Fixed Tax Assessment Agreement for Fast Track Realty 
Attorney Carl Landolina, Representative for Fast Track Realty, discussed the advantages 
of utilizing the Fixed Tax Assessment Agreement, stating that the agreement is not an 
abatement and allows for a fixed assessment period of ten years under the Connecticut 
Statute. It guarantees the developer a fixed tax assessment rate even as improvements 
and values increase on the property and would start for the 2025 Grand List. If the developer 
ceases to use the property as recreation or retail, a 9% penalty is imposed.

Assistant Town Attorney Mark Cerrato and Town Manager Ellen Zoppo-Sasso explained 
that the vote to approve the Fixed Tax Assessment Agreement for Fast Track Realty is 
needed for the developer to obtain funding for the project. If the agreement is approved by 
the Council, the developer will still need to go through the land use application 
process.  Executing this agreement is the last step in finalizing this project and it will not 
come to fruition until all other approvals of the plan have been completed. 

*Page 3 amended per Motion #6703 on 9/18/2023 
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3. School Modernization 
Town Manager Ellen Zoppo-Sassu introduced the School Modernization study as a two-
piece study. The first piece is the facility review by Russell & Dawson, which inventoried all 
the issues and concerns involving the elementary schools. The second piece is the 
demographics portion, which looked at various statistics to see the trajectory of needs for 
the elementary schools. Currently, the demographics portion is in the process of being 
reworked to include more accurate details due to a calculation error. A more accurate figure 
is needed to obtain funding from the State of Connecticut, as well as for the taxpayers to 
see what the proposed project would cost. There are only a few weeks to decide whether 
this will appear on the November 7th, 2023 ballot.

4. Higgins Park Update 
Town Manager Ellen Zoppo-Sassu presented the attached Summary of Higgins Park 
Improvements handout and gave Director of Finance John Wilcox the opportunity to speak 
about the project. Ms. Zoppo-Sassu stated the original funding of $6.5 million failed at a 
referendum and the projects have been pieced together using various funding sources from 
the Town of Enfield. Ms. Zoppo-Sassu spoke about the design and innovation of the 
proposed Higgins Park improvements.

Mr. Wilcox explained the timeframes and status of projects completed in prior years and the 
appropriation of funds to complete said projects. Mr. Wilcox explained the idea of an 
expanded parking lot which would connect to the parking lot of Enfield Express. The bids 
were for the parking lot, as well as for decorative lighting, Wi-Fi services and additional 
handicap parking. 

Councilor Marie Pyznar asked how much the total funding would be for the project as she 
thought the funds had already been allocated. Ms. Zoppo-Sassu explained the bid cost is 
$1.7M but with already appropriated funds, the additional allocation is closer to $815,000. 

Councilor Ken Nelson said he would like to see the approved projects completed with the 
funds that have already been allocated and postpone any additional projects that haven't 
already been funded. 

Councilor John Santanella stated he would like the discussion to go to the General 
Government Subcommittee but not take action until a referendum regarding the school 
modernization plan has been passed. 

Councilor Nick Hopkins inquired about using TIF funds and would like to see estimates 
before they go to General Finance. 
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Councilor Michael Ludwig spoke about the importance of cameras around the playscape 
as well as the future bathrooms. Expenses including cameras and Wi-Fi were not included 
in the proposal. 

Mayor Cressotti stated that the general consensus seems to be that members agree to 
finish projects already funded and hold off on future projects. 

5. Adjournment 
MOTION #6674 by: Cynthia Mangini, Seconded: John Santanella to adjourn.
Upon a SHOW-OF-HANDS vote being taken, the Chair declared MOTION #6674  adopted
unanimously, and the meeting stood adjourned at 6:30pm.

Respectfully submitted, 

Sheila M. Bailey, Town Clerk Lindsay Petrucci, Assistant Town Clerk 
Clerk of the Council Secretary of the Council 

_____
Ludwick
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Appended to the minutes of the August 21, 2023 
Special Town Council Meeting. See Page 2
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