
MINUTES 
 TOWN COUNCIL 

SPECIAL MEETING 
April 17, 2024 

5:00 PM - Scitico Room 

1. Roll Call 

Present: Douglas Finger, Bob Hendrickson, Michael Ludwick, Cynthia Mangini, Jim 
Nasuta, Ken Nelson Jr., Marie Pyznar, John Santanella, Lori Unghire 

Absent: Gina Cekala, Robert Cressotti.  Councilor Unghire arrived at 5:15 pm. 
Also Present were Town Manager, Christopher Bromson; Assistant Town Manager, Steve 
Bielenda; Interim Town Attorney, Tom Tyler; Assistant Town Attorney, Mark Cerrato; 
Director of Finance, John Wilcox; and Town Clerk, Sheila Bailey. 

2. Executive Session 
Motion #6928 by: Marie Pyznar seconded: John Santanella
to go into Executive Session to discuss the following item(s).
Upon a SHOW OF HANDS vote being taken, the Chair declared MOTION #6928 adopted. 
Yes: Douglas Finger, Bob Hendrickson, Michael Ludwick, Cynthia Mangini, Jim Nasuta, 
Ken Nelson Jr., Marie Pyznar, John Santanella No: None Abstain: None.

The Executive Session of the Enfield Town Council was called to order by Chair Nelson at 
5:01 pm. 

A. Pending Litigation
Community Development Specialist Kristine Koistinen joined the Executive Session from 
5:01 pm to 5:30 pm.

• Enfield Square Realty, LLC, et al. v. Town of Enfield - Enfield Square Mall Tax Appeal

• 141 Town Farm Road, Enfield, CT

Chair Nelson reconvened the Special Meeting at 5:38 pm and stated that during the 
Executive Session, no votes or actions were taken by the Council. 

3. Board of Education Budget Presentation - Superintendent Chris Drezek 
Superintendent of Schools, Christopher Drezek; Assistant Superintendent of Schools, 
Andrew Longey; Board of Education Chair, Charlotte Riley; Board of Education Vice-Chair, 
Peter Jonaitis; Board of Education Secretary; Scott Ryder; and board members Tina 
LeBlanc and Amanda Pickett attended the meeting.  Ms. Riley and Mr. Drezek presented 
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the Board of Education Proposed Budget to the Council.  A copy of the proposed budget 
is appended to these minutes.  

4. Discussion 
Superintendent Drezek explained that one of the major drivers for the increase in the BOE 
budget is the cost of special education and the corresponding lack of funding from the 
state.  Another impact is that the district utilized COVID funds to hire ten counselors to 
address the anticipated mental health issues of the students returning to school.  These 
grants are now expiring. All COVID funds spent by the district were first approved by the 
Commissioner of Education.  The state has subsequently realized that all students in the 
state are struggling with mental health issues, so they offered a competitive grant to hire 
social workers.  Enfield applied, but the application was rejected.  The reason the state cited 
for rejecting Enfield's application was that Enfield already had a better infrastructure to 
support their student's mental health needs than surrounding towns.  Enfield was penalized 
for proactively addressing the anticipated mental health needs of the students by having 
hired social workers with COVID funding.

Mr. Drezek explained that there is a misunderstanding surrounding the terms "special 
needs" and "special education."  The terms are used interchangeably incorrectly.  The state 
defines two categories of students for data reporting purposes - all students and students 
with high needs.    Students with high needs include free and reduced lunch students, 
bilingual learners, and special education students.  Fifty percent of Enfield's students qualify 
for free and reduced lunch, twenty-five percent qualify for special education, and English 
learner students will be around twelve percent once the new student figures are 
released.  The state will take all of those numbers into consideration and determine that 
sixty percent of Enfield's students qualify as students with high needs.  

Mr. Drezek further explained that there are two types of state reimbursement for special 
education, i.e. Education Cost Sharing (ECS) and Excess Costs.  Excess cost funds were 
designed to reimburse towns for the high cost of special education.  The district is 
responsible for funding dollars equal to 4 1/2 times the per pupil cost.  The initial legislation 
was written that the state would then reimburse every school district over and above that 
dollar amount at 100%.  That did not happen.  Last year, the state announced that there 
would be historic funding for education.  Based on the state's calculation, Enfield was told 
that the district could anticipate 91% reimbursement for excess cost, which amounted to an 
additional $600K.  In February, after the school district had set its budget, the state 
announced that they had miscalculated, and Enfield would actually receive 71%.  Mr. 
Drezek also stated that there are thirty-six Alliance Districts across the state, and thirty-five 
of them received Alliance District funding.  Enfield did not.  
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Mr. Drezek stated that Enfield has done an excellent job providing for our special education 
students.  He cited the Eagle Academy's success which is currently capped at 28 students 
due to space restrictions.  

5. Adjournment 
MOTION by: Marie Pyznar, seconded: John Santanella to adjourn.
Upon a SHOW-OF-HANDS vote being taken, the Chair declared MOTION adopted
unanimously, and the meeting stood adjourned at 6:59 pm.

Respectfully submitted, 

Sheila M. Bailey, Town Clerk 
Clerk of the Council 
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Enfield Public Schools 

Budget Summary by Department FY 2025 

2023 2024 2025 2025 

SUMMARY BY DEPARTMENT DEPT Dlstrlc 
BOE ACTUAL FTE BOE ADOPTED FTE FTE RE 

PROPOSAL Needs 

ENFIELD HIGH 1,517,470 18.00 1,581,543 18.00 1,623,740 18.0 1,623,740 18.0 

JOHN F KENNEDY MIDDLE 888,237 11.00 953,581 11.00 987,363 11.0 987,36.3 11.0 

PRUDENCE CRANDALL 1,929,587 25.00 2,018,360 25.00 1,926.677 23.0 1,926,677 23,0 

E. H. PARKMAN 1,619,411 21.50 1,697,496 21.50 1,684,266 20.5 1,684,266 20,5 

Ell WHITNEY 1,600,188 22.50 1,671,424 22.50 1,622,434 23.5 1,822,434 23.5 

HENRY BARNARD 2,008,773 28.00 2,173,042 28.00 2,343,479 29.0 2,343,478 29.0 

ENFIELD STREET 1,624,628 21.50 1,764,852 21.50 1,724,706 20.5 1,724 706 20.5 

HAZARDVILLE MEMORIAL 1,697,059 24.50 1,783,831 24.50 1,712,255 22.5 1,712,265 22,5 

STOWE EARLY LEARNING CENTER 79,602 18.40 80,796 17.90 74,094 1.0 74,094 1,0 

COMPUTER TECHNOLOGY K-12 377,773 4.00 441,977 5.00 461,352 5.0 461,352 5.0 

GUIDANCE K-12 1,725,825 22.00 1,856,188 22.00 1,928,045 22.0 1,928,045 22.0 

LIBRARY SERVICES K-12 497,794 10.00 528,999 10.00 536,394 10.0 536,394 10.0 

MUSIC K-12 1,337,756 16.00 1,475,011 17.00 1,649,447 17.0 1,549,447 17,0 

PHYSICAL ED/HEALTH K-12 1,659,637 23.00 1,817,342 23.00 1,863,940 23.0 1,863,940 23,0 

READING K-12 1,523,855 18.60 1,534,653 17.00 1,710,712 18.0 1,710,712 18,1 

" SPECIAL EDUCATION PreK-12 14,291,519 184.50 14,837,925 183.35 19,126,550 261.1 18,493,399 261.1 

VISUAL ARTS K-12 1,213,160 15.00 1,256,824 15.00 1,312,106 16.0 1,312,106 16,0 

ATHLETICS 6-12 664,641 1.00 692,476 1.00 707,408 1.0 707,408 1.0 

BUSINESS 7-12 529,104 5.50 586,501 6.50 527,793 5.5 527,793 5.6 

ENGLISH 6-12 2,053,227 28.00 2,284,213 27.00 2,345,253 27.0 2,345,263 27.0 

FAMILY AND CONSUMER SCIENCES 7-12 412,324 4.50 403,446 4.50 427,196 4.5 427,196 4.6 

MATHEMATICS 6-12 2,183,408 28.00 2,269,572 29.00 2,337,679 29.0 2,337,679 29.0 

SCIENCE 6-12 2,346,290 29.00 2,454,491 29.00 2,441,896 28.0 2,441,896 28.0 

. SOCIAL STUDIES 6-12 2,054,904 26.00 2,180,891 26.00 2,278,145 26.0 2,278,145 26.0 

TECHNOLOGYNOCATIONAL ED 7-12 1,251,727 16.00 1,374,089 16.00 1,557,696 17.0 1,557,696 17.0 

WORLD LANGUAGE 7-12 1,284,480 18.00 1,438,308 18.00 1,598,601 17.7 1,696,601 17.7 

ACADEMICS/CURRICULUM 885,064 5.00 1,315,125 6.00 1,626,918 7.0 1,514,418 7.0 

DISTRICT WIDE INSTRUCTION 3,415,184 21.25 3,679,763 20.50 4,705,322 25.5 4,027,792 24,5 

DISTRICT WIDE ADMINISTRATION 2,389,292 9.50 2,252,762 9.50 3,204,672 28.0 2,376,138 13.5 

> BUSINESS OFFICE 961,569 6.00 1,198,653 6.00 1,217,874 6.0 1,217,874 6.0 

' INSURANCEIPERSONEL SERVICES 13,260,042 12,647,953 14,359,789 13,782,780 -

HUMAN RESOURCES 246,113 3.00 307,281 3.00 308,914 3.0 308,914 3.0 

RETIREMENT I ATTRITION / TRANSFERS . 

TRANSPORTATION SERVICES 3,745,631 3,860,187 4,008,044 - 3,955,088 

NUTRITION SERVICES (490,000) (490,000) . (640,0001 

TOTAL• 73,275,271 684.25 75,929,555 684.25 85,550,760 766.3 82,519,082 750.9 

GRAND TOTAL BOE FUNDS 73,275,271 684.25 75,929,555 684.25 85,550,760 766.3 82,519,082 750,9 
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