


Joint Facilities Committee
Thursday, July 27, 2023
6:00pm Virtual Via TEAMS
1. Call to Order
6:00pm

1. Roll Call
Present:  Gina Cekala, Bethany Ouellette, Tim Neville, Marie Pyznar, Scott Ryder, Melissa Everett and Bob Cressotti.  Also present were Fred Gerber, Sam D’Agostino, Ellen Zoppo-Sassu and Jim Guiliano.
Absent:  Tina LeBlanc, Jonathan LeBlanc, John Unghire, and Doug Maxellon.  

1. Approval of Minutes – June 22, 2023
Motion to approve by Tim Neville, seconded by Bob Cressotti.  All were in favor.

1. Special Guests 
None.

1. Unfinished Business

1. Eli Whitney/HMS Partial Roof Replacement
Fred Gerber shared that there is a punch list for Hazardville Memorial that still needs to be completed.

· The basketball hoop needs to be replaced.
· Glass block in Room 4 needs to be done and glass block previously repaired is already falling off.
· The membrane on the roof still needs repair.

Sam D’Agostino stated that when she spoke to Silktown earlier in the day they stated that the glass block was complete.  

Gina Cekala asked how long these punch list items have been outstanding.

Fred Gerber stated that they did the walk through in March.  Silktown said they would do these items when school gets out.  

Sam D’Agostino asked for the photos Fred shared and she stated that she would follow up with Silktown.  

Jim Guiliano asked Sam to write a letter to Silktown with the issues and how long they have been outstanding.  

Members of the JFC expressed that these items still being outstanding is unacceptable.  They were supposed to be addressed when school year ended, and we are now 30 days from school starting back up.  

Bethany Ouellette asked if there was any leakage due to the membrane needing to be fixed.

Fred Gerber was not aware of any leaking issues. 

Gina Cekala asked Jim and Sam to get Fred an update on these items within the week.  





1. Transfer Station  
Fred Gerber gave an update on this agenda item.  He gave a list of the items that still need to be completed.

· Cardboard compactor delivery and installation
· Inbound scale platform delivery and installation
· Installation of electrical outlets for engine block heaters 
· Writing of the backup generator system
· Change order credit for not installing the concrete pad for the bulky waste compactor (they removed this from the project because there is not enough power at the site to power the compactor and will cost too much to upgrade)
· Installation of the handicap accessible walkway to scale house building
· Installation of the traffic control lights at the end of both scales

Gina Cekala asked if there was an estimated completion date for this project.

Fred Gerber did not have a date for completion.  He stated that the contractor doing this project is also doing a lot of the roadwork in town.  He guessed that the project is about 75% complete with him personally not knowing the full scope of the project.  

Marie Pyznar asked if the project is on budget.

Fred Gerber said as far as he knows it is on budget.

Gina Cekala added that it might even be under budget with taking the compactor out of the project.  

Fred Gerber stated that he will get a full update on this project for the next meeting.  

There is no punch list for Eli Whitney.

1. New Business

1. Roof Reimbursement

Sam D’Agostino stated that they have been back and forth with the state.  They are standing firm, with Eli Whitney specifically and sticking with the ones that were deemed ineligible and will still be ineligible.  She stated that they approved $31,606.00 worth of change orders as eligible.  The town should se back a little over $22,000.00 from that.  The change orders that are deemed to have not met the 6-month rule were in total of $226,910.00 and of that we would have seen a reimbursement of $160,448.06.  Change orders that were not in the scope of the project and/or considered maintenance were in total of $2,800.00 which would have been a reimbursement of $1979.88 if they were eligible.  The state indicated that we could submit special legislation to the state to waive the 6-month rule.  They said it is hopeful that if we did submit it to the state legislature that it would be approved.  WE would have to reach out to the local legislators.  That would have to be part of the next legislative session which is next spring.  

Sam D’Agostino stated that she got the funding information from John Wilcox, and it looks like there was additional funding added to the project.  She said when the grant application was submitted it was for $1,344,020.00.  With the additional funding of $343,430.00, the total for the project was $1,687,450.00.  The additional funding will require the town to submit an O49-R, this will tell the state that the town reallocated.  Sam stated that the only required additional funding was around $44,000 so that would leave an excess funding of around $298,000.00.  

Jim Guiliano stated that the additional funding from the town could cover the change orders until we can get special legislation.  

Gina Cekala asked why there was additional funding.

Sam D’Agostino was under the impression that the town, because of the budget could not allocate all the money required in one year.  

Gina Cekala stated that it means we funded the project in two fiscal years because we can not go over the charter amount.  

Jim Guiliano stated that when the town submitted the grant application the project was not fully funded.  We must submit an OSCG O49-R form to show that the town met funding requirements.  

CSG will be the one to submit the form.

Sam D’Agostino stated that a reimbursement was submitted to the state back in June so the town should be receiving a reimbursement of around $727,000.00.  She has sent two or three emails to the state requesting an update on when the payment will be received.  The total to be received for Eli Whitney will be $948,799.00.  

Jim Guiliano stated that the payment would come around August 19, 2023.  

Sam D’Agostino stated that the town has two choices with the change orders, do nothing, or submit state legislation.  

Sam also stated that to close out the project they will need a resolution from the BOE accepting the project as complete.  

Gina Cekala asked if we are in the same situation with the Hazardville project, just different numbers.  All the change orders for Hazardville are not eligible because of the 6-month rule and because they were not part of the scope or were maintenance.  

Sam D’Agostino stated that yes, it is the same for Hazardville, just different numbers.

Gina Cekala stated that eating a bunch of change orders because we have more than enough money is ridiculous.  She asked, who submitted it late?  She said if CSG submitted it late that should not be the town’s problem.  She said if CSG dropped the ball then they should pay us and CSG can submit for special legislation if they want that money.  

Jim Guiliano explained that CSG is telling us how we can get the money, through special legislation.  He said that CSG can’t submit special legislation, it must be the town.  CSG is not a municipality.  
Gina Cekala asked what happens if the special legislation does not pass.

Tim Neville still wanted an answer to the question, “who submitted the paperwork late”.  

Jim Guiliano does not know what would happen at that point.  Jim stated that an individual who is no longer at CSG was managing the project so he is now trying to figure out why it went in late and rectify the situation the best they can.  

Marie Pyznar stated that it is unacceptable for the town to have to jump through hoops because of a mistake made by CSG, the company we trusted, to do the paperwork on time.  She thinks everyone sitting in this meeting needs a better answer than “we are going to try”.

Bob Cressotti stated that it is totally unacceptable that we should have to go to our legislature to get the 6-month rule waived.  

Ellen Zoppo-Sassu asked Mr. Guiliano if any other community had been put in this situation and if so, what was the outcome if they had to go through legislation.  

Mr. Guiliano stated that there were other districts that received special legislation during the last session.    

Fred Gerber shared some paperwork showing dates that things were signed and shared meetings minutes as back up as to when things were approved.  The info he shared clearly shows deadlines being missed.  He added that Tom Hibbard also dated some change orders incorrectly.  

Mr. Guiliano stated that they do not CSG does not have a license for AIA.  He asked if the town wants to go through special legislation.

Gina Cekala thinks that CSG should start writing up for special legislation and find another solution concurrently.  

Marie Pyznar commented that CSG dropped the ball with the paperwork and now the town has the responsibility to get the money back.  We need to do the best we can to get this money back.  

Fred Gerber asked about the change orders that were not approved due to back up not being apparent.  He said the only thing talked about in Sam’s presentation were the 6-month rule change orders.  

Sam D’Agostino stated that those were all included in the presentation.  She said they provided the back up and they still said no.  

Jim Guiliano stated that the alternates are usually accepted shortly thereafter the main contract.  He was not involved so he is unsure of the timing.  He is playing catch up.  

Bethany Ouellette commented that clearly there is neglect with the timeline of when things needed to happen.  She believes we need to take whatever avenues we must recoup the money.  

Gina Cekala stated that she thinks there needs to be a meeting with Jim, Sam, Fred, John Wilcox, Ellen, and herself.  Everything needs to be hashed out with everyone’s paperwork.  After that meeting the group will report back to the JFC.  She gives her blessing to start the special legislation, but she really thinks the money needs to be reimbursed by CSG to the town in a timely manner.  The members of JFC agreed.  CSG has insurance for this reason, it needs to be figured out.    

1. Alcorn Roof Reimbursement
Fred stated that he is still working with the design team and the project manual is being put together now.  He has a couple of documents to get to them to apply to the state.  

1. School Modernization Committee
Fred stated that the contractor or firm that is doing the school evaluation will have a report to the Modernization Committee on August 4, 2023.  

Scott Ryder stated that they have met again with the firm that is doing the evaluation and they also got some feedback from teachers.  They reminded the team that the students at this grade level are in one room basically all day, minus lunch, recess, and specials.  

Bob Cressotti asked if they could have the meetings not be on a Monday.  

Marie Pyznar thinks when the plans come in on August 4, 2023, Council and BOE should be notified and come together.  She thinks it is important to start moving this forward.    


1. Committee Comments
None.

1. Next Meeting Date
August 10, 2023

1. Adjournment
Motion to adjourn by Bob Cressotti, seconded by Tim Neville at 7:00pm.  All were in favor.


Respectfully submitted,



Tina Demers
Joint Facilities Committee Secretary
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