AGENDA
DPW - SUBCOMMITTEE
MEETING MINUTES

Tuesday, June 11, 2024
5:30 PM in the Scitico Room
Enfield Town Hall

1. Roll Call — Meeting called to order, 5:34PM
a. Councilor Ludwick, Chair — Present
b. Councilor Mangini — Present
c. Councilor Nasuta — Present
d. Special Guest — Donald Nunes, Director of Public Works

2. Approval of Minutes
May 7, 2024 — Mangini made a motion to approve, Nasuta seconded,
3-0 in favor.

3. Discussion of Facility & Field Use Policy

a. Nunes presented a spreadsheet titled "TYPICAL FIELD SIZES AND
COST TO MAINTAIN.” Considerable discussion took place among all
attendees. The cost to maintain was based on a recent bid award in
Longmeadow.

b. Ludwick asked Nunes to prepare an actual cost analysis using FY24
budget figures for the July 9, 2024 DPW Subcommittee meeting.

c. Ludwick asked Nunes to provide the above-mentioned information to
the leagues and get feedback about the results.

d. No votes taken.

4. Public Participation
a. No participation.
b. No votes taken.

5. Next Meeting Date — July 9, 2024 @ 5:30PM

6. Next Quarterly Meeting Date with the Athletic Organizations — August 7, 2024 @
4:30PM

7. Adjournment — 6:27PM
a. Nasuta made a motion to adjourn, Mangini seconded, all in favor.
Minutes respectfully submitted on July 2, 2024 by,

Donald T. Nunes, Director of Public Works



