
MINUTES 
DPW – SUBCOMMITTEE  

MEETING MINUTES 
  

Tuesday, July 9, 2024  
5:30 PM in the Scitico Room 

Enfield Town Hall 

 
 

1. Roll Call – Meeting called to order, 5:32PM 
a. Councilor Ludwick, Chair – Present 
b. Councilor Mangini – Present 
c. Councilor Nasuta – Present 
d. Special Guest – Donald Nunes, Director of Public Works 

 
2. Approval of Minutes  

June 11, 2024 – Mangini made a motion to approve, Nasuta seconded,  
3-0  in favor. 

 
3. Discussion of Facility & Field Use Policy  

a. Nunes presented a spreadsheet titled "B&G SPORT FIELD HOURLY 
RATES DPW SUBCOMMITTEE.”  Considerable discussion took place 
among all attendees.  The cost to maintain was based on a recent 
analysis performed by DPW staff.  There were several comments 
from two sports team representatives about accuracy of the 
information.  Nunes reiterated the information is based on average 
times and procedures per week.  Nunes further explained that some 
weeks may have double the amount of mowings or striping, while 
other weeks may not have any. 

b. Mangini asked about incremental charges for building rentals and 
discussion took place. 

c. No votes taken. 
 
4. Status of Grape Brook Pump Station – when the contract was awarded and 
estimated project completion date 

a. Nunes stated the project was awarded on January 25, 2024, to 
Tucker Mechanical.  Nunes presented a construction schedule from 
Tucker Mechanical and stated that the construction will begin in 
February 2025 with final completion scheduled for November 2025.  
The remainder of this year will be dedicated to submittals and 
ordering all products in advance due to long lead times for certain 
materials. 

b. No votes taken. 
 
5. Public Participation 

a. Participation was limited only to Item 3. 
b. No votes taken. 



 
5. Next Meeting Date – August 13, 2024 @ 5:30PM 

6. Next Quarterly Meeting Date with the Athletic Organizations – August 7, 2024 @                      
4:30PM 

7. Adjournment – 6:29PM 
 

a. Nasuta made a motion to adjourn, Mangini seconded, all in favor. 
 
Minutes respectfully submitted on August 2, 2024 by, 
 
Donald T. Nunes, Director of Public Works 
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