AGENDA
DPW — SUBCOMMITTEE
MEETING MINUTES

Wednesday, August 7, 2024
4:30 PM in the Scitico Room
Enfield Town Hall

1. Roll Call — Meeting called to order, 4:32PM
Councilor Ludwick, Chair — Present
Councilor Mangini — Present
Councilor Nasuta — Present
Special Guest — Councilor Hendrickson
Special Guest — Councilor Pyzner
Special Guest ~ Councilor Cekala
Special Guest — Donald Nunes, Director of Public Works
Special Guest — Mark Gahr, DPW Facilities Manager
Special Guest — Scott Delorge, Enfield Mens Softhall
Special Guest — Jason Bartosiak, Ramblers
Special Guest — Ladd Gowen, Enfield Girls Softball
Special Guest — Matthew Stahl, Enfield Soccer Association
. Special Guest — Jeff Rousseau, Enfield Soccer Association
Special Guest — Roger Prescott, Enfield Soccer Association
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2. Approval of Minutes
July 9, 2024 — Nasuta made a motion to approve, Mangini seconded,
3-0 in favor.

3. Review of Field Demand Analysis
a. Nunes reviewed the SLR presentation about the field demand
analysis.
b. No votes taken.

4. Presentation on Facility & Field Use Actual Costs

a. Nunes presented a spreadsheet titled "B&G Sport Field Hourly Rates
DPW Subcommittee.” The cost to maintain was based on an actual
cost analysis using FY24 budget figures and hourly averages per
field per maintenance items such as mowing, string trimming,
riding/lining, litter, dethatching, leaf removal, fertilizing, weed control
and dewatering.

b. Considerable discussion took place among all league
representatives, asking many questions leading to healthy dialogue
between the DPW Subcommittee and the representatives.

c. Ludwick stated that the goal would be to have a dedicated fund for
field maintenance if any type of fee would be imposed.



d. No votes taken.
4. Public Participation

a. No participation.

b. No votes taken.

5. Next Meeting Date — September 10, 2024 @ 5:30PM

a. Update the cost to play in surrounding Towns.
b. Incremental cost to maintain if no teams played.
c. Prepare facilities presentation.

6. Next Quarterly Meeting Date with the Athletic Organizations — November 13,
2024, 2024 @ 4:30PM

7. Adjournment — 6:08PM
a. Nasuta made a motion to adjourn, Mangini seconded, all in favor.
Minutes respectfully submitted on September 10, 2024 by,

Donald T. Nunes, Director of Public Works
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