AGENDA
DPW - SUBCOMMITTEE
MEETING MINUTES

Tuesday, December 10, 2024
5:30 PM in the Scitico Room
Enfield Town Hall

. Roll Call — Meeting called to order, 5:35PM
a. Mayor Nelson, Chair

b. Councilor Mangini

c. Councilor Nasuta

. Approval of Minutes
a. November 12, 2024 — Mangini made a motion to approve, Nasuta
seconded, 3-0 in favor.

. 2025 Meetings
a. Mangini made a motion to approve, Nasuta seconded, 3-0 in favor.

. Playground Surfacing

a. Nunes provided an update and discussed surfacing alternatives with
the committee.

b. Nelson recommended that this topic be discussed at the next
leadership meeting.

c. No votes taken.

. Facility Use Policy

a. Discussion surrounded on letting the entire Town Council decide on
whether to charge the sports groups and how to proceed.

b. Nelson recommended that this topic be discussed at the next
leadership meeting.

c. No votes taken.

. School Modernization

a. Nelson stated he is meeting with BOE leadership to discuss a path
forward with the renovate to new option.
b. No votes taken.

. DPW Equipment Status

a. Nunes presented an updated spreadsheet titled, “DPW Equipment
Summary and Condition List 091024.”

b. Discussion took place about current vehicle inventory, conditions of
the vehicles, and newly added Out of Service (OOS) vehicles.

c. No votes taken.



8. EMS Generator
a. Nunes updated the Subcommittee that DPW is still waiting for
Eversource Gas for the final connections and presented an email
thread documenting the above.
b. No votes taken.

9. Chip Sealing Roads
a. Nunes stated the following roads, Laughlin Road, Grant Road,
Somers Road from Moody Road to the Town line, Charnley Road,
Long Hollow Road, River Road, Old Depot Hill Road, Bailey Road and
Leary Road, are all candidates for chip sealing and will be
considered when those roads are due for treatment.
b. No votes taken.

10.Update Items
a. Simon Road Sewer Project
i. Nunes provided a detail update about logistics, scheduling
and budget.
b. Freshwater Brook Bridge
i. Nunes stated that B&G is waiting for Freshwater Pond to be
lowered by the dredging company before they can renovate
the outer parapets.
c. Freshwater Brook Dredging
i. Nunes stated the dredging company has installed the
temporary dam and all pumps.
ii. DPW has opened the sluice gate to lower the pond.
d. No votes taken.

11.Public Participation
a. None.

12.Next Meeting Date — January 15, 2025 @ 5:30PM
13.Adjournment — 6:30PM
a. Mangini made a motion to adjourn, Nasuta seconded, all in favor.
Minutes respectfully submitted on December 11, 2024 by,

Donald T. Nunes, Director of Public Works



