CHARTER REVISION COMMISSION
REGULAR MEETING
MARCH 13, 2025
6:30 PM TOWN HALL, SCITICO ROOM

ROLL CALL
Commissioners Present

Nikki Ann Price Yes
Philip R. Dumond Yes
Annemarie Nasuta Yes
Thomas Cremona Yes
Rob Anderson Yes
Zachary P. Zannoni Yes
Lewis S. Fiore No

Lora Rae Anderson Yes
Ken Nelson Jr. Yes
Robert Cressotti Yes
Michael Ludwick Yes

APPROVAL of MINUTES

Motion: Commissioner Zannoni
Second: Vice Chairman Cressotti
Unanimous Consent — Commissioner Dumond Abstain

TOWN ATTORNEY CORRESPONDENCE

Chapter Il Section 4 — Vacancies

o Clarification based on Commissioner Cremona’s questions: We can approve a replacement
with fewer than six (6) votes.

e Language also clarifies that the party on the Council will fill Board of Education vacancies of
the same party.

Chapter VI Section 4 — Duties of the Council on the Budget

e Discussion of the case where a referendum fails:

o Decision that it will go back to council, and they will have to meet until something
below the 7% threshold is figured out.

o Commissioner Ludwick confirms we should remove the language “default to
manager’s budget”

Unanimous consent



NEW BUSINESS

Review of Charter Review Commission Draft Report and Red-lined Charter

Chairman Nelson: Suggests we schedule the public hearing today, discuss changes next week if
needed, and make any needed changes after the public hearing. If no one has any issues with the
document after review, we don’t need to meet next week.

Unanimous Consent

Chairman Nelson: Confirms we have consensus on Chapter 2 Section 4

Unanimous Consent (noted above)

Chairman Nelson: Confirms we have consensus on Chapter 6 Section 4

Unanimous Consent, Commissioner L. Anderson Abstains

Set Public Hearing

Consensus we will check on room availability for March 25" and 26" starting at 6:30pm and Town
Clerk Bailey will follow up with the group.

Vice Chairman Cressotti: Suggestion we discuss rules for public hearing.

Commissioner L. Anderson: Expresses strong feelings about residents being able to submit written
testimony or information in addition to the in-person meeting, particularly for those who may be unable
to attend.

Consensus on the below rules to be published ahead of the meeting:

o Speakers will be limited to five minutes, followed by a second five minutes when the first round
is complete if needed. Note: This is the same as the Town Council rules except for the second
round being five minutes rather than three.

e The hearing will not have an interactive online component but will be recorded.

e No written submissions allowed.

COMMISSIONER COMMUNICATIONS

Vice Chairman Cressotti: Formally commends Town Clerk Bailey for her time.
Chairman Nelson: Extends a thank you to the Commission.

ADJOURNMENT

Motion to Adjourn: Commissioner Nasuta
Second: Commissioner Price

Meeting Adjourned at 7:23pm

Respectfully Submitted,

Lora R Anderson

Secretary

Enfield Charter Revision Commission



