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MINUTES 
 TOWN COUNCIL 
PUBLIC HEARING 

April 28, 2025 
6:00 PM - Town Hall - Council Chambers 
https://youtube.com/live/EQfHADxtFRw 

  

 

1. Roll Call  
 The Chair called the Public Hearing on the FY26 Budget to order at 6:00pm. 

 
Present: Gina Cekala (left at 8:20pm), Robert Cressotti, Bob Hendrickson, Michael 

Ludwick, Cynthia Mangini, Jim Nasuta, Ken Nelson Jr., Marie Pyznar, Jeff 
Rousseau, John Santanella, Lori Unghire 

Absent: None 
 
Also Present were Town Manager, Christopher Bromson; Assistant Town Manager, Steve 
Bielenda; Superintendent of Schools, Steven Moccio; BOE Chair, Charlotte Riley; and 
Town Clerk, Sheila Bailey. 

2. Proposed Annual Operating and Capital Budget for the Fiscal Year of July 1, 2025 to 
June 30, 2026   

 
 

 A. Presentation of the Town Manager's Budget  
 Town Manager Christopher Bromson gave a presentation on the Town Manager's proposed 

budget for FY26.  A copy of the presentation is appended to these minutes. 

 B. The Superintendent of Schools highlights the Board of Education Budget  
 Superintendent Steven Moccio and BOE Chair Charlotte Riley presented the BOE's 

proposed budget for FY26.  A copy of the presentation is appended to these minutes.  
 
The following Notice of Public Hearing was published in the Hartford Courant on Friday, 
April 22, 2025. 
 
NOTICE IS HEREBY GIVEN that the TOWN OF ENFIELD shall hold a PUBLIC HEARING 
on the Proposed Annual Operating and Capital Budget for the Fiscal Year of July 1, 2025 
to June 30, 2026.  The public hearing shall be Monday, April 28, 2025 at 6:00pm in the 
Town Hall Council Chambers, 820 Enfield Street, Enfield, CT.  The order of business for 
the 2025-2026 budget hearing shall be arranged as follows: 
 
1. Presentation of the Town Manager’s Budget    
2. The Superintendent of Schools highlights the Board of Education Budget     
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3. Comments from members of the public for the first time.  
   
Each speaker is requested to register with the Town Clerk his or her name and address and 
no speaker will be allowed to speak for more than five minutes each successive time the 
speaker's name is called. Budget information may be found at www.enfield-ct.gov on the 
Finance Department web page or in the office of the Town Clerk.  
Dated this 17th day of April 2025  
Sheila M. Bailey, Town Clerk  
  
Chair Nelson announced the ground rules. 

 C. Comments from Members of the Public for the First Time  
 Tom Cremona, 19 Tyler Road 

Mr. Cremona, a lifelong Enfield resident, stated that over the last few years he's been 
involved with the town, including the Charter Revision Commission. It wasn't until recently 
that he learned the Council does not make any money in their elected positions. He thanked 
the Council members for the time they put in, as well as the employees who attend the 
meetings.  He noted that Council members are always looking to hear from residents, and 
he appreciates that they listen and then take the feedback they receive into consideration. 
He said that even though he is retired and on a fixed income, it does not mean that all 
retirees should be put in the same category. He is a supporter of public education, the 
police, DPW, and the town as a whole. In the current environment where expenses are 
increasing, he said it was almost impossible to believe there wouldn't be a tax increase. Mr. 
Cremona had listened to all the presentations, and he appreciated that the Mayor asked for 
a show of hands during the last meeting to see which way the Council were leaning. He 
said the gesture was powerful and gave him the opportunity to really look at the budget in 
a different light. He said that in the presentations given by the Town Manager and 
Superintendent, he did not see areas of waste or excess.  
 
Tony Allegro, 3 Clinton Lane 
Mr. Allegro thanked Council members for all the work they do. He said that the information 
that had been provided prior to public comment was probably overwhelming and gave 
everyone a lot to think about. Mr. Allegro is a parent and teacher in Enfield with two children 
in the Enfield public schools and another who will enter next year. He agreed with Mr. 
Cremona that there is no excess or waste in the budget. While he doesn't like paying taxes, 
it's important that the money is spent on priorities. The BOE budget is a priority, as well as 
a necessity. He said that people need to listen, not just hear one another. He explained that 
sometimes people fight so hard for what they feel is important that they shut out the other 
side. He teaches a Community Action Learning class. He's heard comments about certain 
groups coming forward to speak with the goal of getting the other side riled up, which would 
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mean that they aren't being listened to. He explained that the 5.57% budget that was 
presented by the Superintendent is what the school system needs, regardless of the tax 
burden it puts on taxpayers. He wanted to give two examples as to why they cannot go 
forward with a reduced budget. One story was about a 4th grade teacher who had twenty-
nine students in their class; six of whom have IEPs, four with 504 plans, and two students 
who are English language learners. When the teacher delivers a lesson, each one of those 
students requires one-to-one attention, leaving the remainder of the class to wait for the 
teacher's help if they have a question. Some of those students lacked challenges. He 
stressed the importance of smaller class sizes.  
 
Zach Zannoni, 6 Howard Street 
Mr. Zannoni noted that the Social Services portion of the budget has been increasing. Mr. 
Zannoni would like to know what programs are required by the state and which ones the 
town is spearheading. He said that it was possible that the budget for Social Services would 
continue to increase with the level of programs remaining the same, and that concerned 
him. He explained that Enfield has more Directors in the DPW than Hartford does, and 
Enfield is a third of Hartford's size.  He would like to see job titles revisited. He wondered 
why the town would consider spending $90,000 on the boiler at Hazardville Memorial if they 
were considering consolidating. He didn't think it was a wise choice of CIP funds. It didn't 
make sense why the town spent six figures on the Higgins Park playground to spend 
$225,000 to pour rubber at the Alcorn playground, which is a half mile away.   
 
Mr. Zannoni explained that being an educator is tough, and it's even harder to find qualified 
educators to work in challenging districts. He admits that after having worked in challenging 
districts, he does not think it is something he could do again. He has had the opportunity to 
work in Somers, Longmeadow, and South Windsor, and he likes working in a well-funded 
district. He could not imagine doing what he does for $20,000 less than what he makes now 
with three times the responsibility. He believed the budget that the BOE put forward was 
reasonable. There were large personnel cuts made last year to the BOE that had significant 
impacts on the district. He said that the majority of Enfield graduates no longer go on to 
obtain four-year degrees and wondered if that correlated with the types of programs or 
courses Enfield provides. He said that the cut to AP programs also affects the number of 
students who go to college. There were also cuts to services and support for those going 
on to trade and career-tech schools in place of four-year college. He knows that it will take 
years to get where they need to be, but this budget would be a step in the right direction. 
Cuts on the town side would make the most sense.  
 
Danielle Girard, 18 Edgewood Drive 
Ms. Girard was happy to see the number of residents who signed up to speak. She knows 
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it can be difficult to speak in front of others because of potential ridicule from other residents 
and those on the dais. She understands that the job of town councilor is unpaid, but they 
are making big decisions for all Enfield residents, young and old. Ms. Girard remained 
friendly with her children's former teachers and stressed how the loss of Head Start would 
be crushing for them. The support services of that program helped her child with autism 
become the student she is today.  

Ms. Girard stated that the following day she would be meeting to discuss her daughter's 
IEP. She was nervous because she did not know what services she would be given or what 
would be available to her. She explained that teachers will continue to leave if they are 
underfunded, and no new teachers would apply to take their places. She did not appreciate 
Councilor comments about parenting because they are raising an entirely different 
generation of kids. Children are on tablets, phones, or the internet all the time, and are able 
to teach their parents about new technologies. She asked what support Enfield had in place 
for parents who are struggling with their children behaviorally, and said there needs to be 
more. She said they need to stop flat funding the budget and support what has been 
presented by the BOE.  

Aiden Tetreault, 42 Green Manor Road 
Mr. Tetreault said he spoke before the Council last year in support of an 8.68% budget 
increase to maintain the status quo. Mr. Tetreault said that the Republican majority on the 
Council cut what was needed last year using buzzwords like transparency, zero tax 
increase, accountability, and reckless spending. He said the town now has a new 
Superintendent who provided a detailed line-item budget, which was exactly what the 
Council requested. He said with rising costs, it's unrealistic to think a budget would stay flat. 
He suggested that during this budget cycle the Council could do the right thing and set the 
budget right by providing the 5.57% increase that was requested. They had the opportunity 
to lower classroom sizes, bring back sports to JFK Middle School, as well as extracurricular 
activities. He stated that as a senior, the budget would not impact him as much as it would 
his family and friends still in Enfield schools. 

Melanie Kulpeksa, 200 N. Maple Street 
Ms. Kulpeksa asked the Council to adopt the full budget as presented by the BOE. Ms. 
Kulpeksa said the schools need what is being asked for and more. The cuts had a huge 
impact on the whole school system. She has been a counselor at JFK Middle School for 
the last twenty-seven years and has seen the ups and downs of the school budget. She 
said that the cuts last year were the largest to date. The children of Enfield deserve a quality 
education, and they need to work on fixing the budget. Over the last year they have heard 
from parents, students, teachers, and community members. It was upsetting that students 
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had to speak in front of the Council about how the budget has affected them, while parents 
cried about how their children have struggled. She has heard many disheartening 
comments about how residents are glad their children are done or are almost done with the 
Enfield school system. Ms. Kulpeksa stated that her daughter received a quality education 
from kindergarten through high school and said all children deserve that opportunity. She 
believed that they would not be able to recruit or retain capable and qualified teachers. She 
did not think that people would be looking to move to Enfield if it appeared they wouldn't 
support their students. She urged the Council to fully fund the budget.  

Patricia Wright, 66 Oakwood Street 
Ms. Wright is a resident and member of Enfield for Education, a bi-partisan group that 
believes that they should ensure the quality education that students deserve. Ms. Wright 
said her sons are alumni of Fermi and Enfield High, and she does not currently have any 
relatives in the school system. She is a registered independent voter and taxpayer who is 
concerned about all the individuals and workers within the schools. She has attended many 
budget meetings, including the latest with Superintendent Moccio, during which the revised 
BOE budget was presented. During that meeting, Mr. Moccio said he would not ask to add 
another teacher in a classroom without the appropriate support staff to accompany them. 
She said that during another meeting, a teacher explained how many students they had per 
class in a particular grade, along with the number of IEP and 504 plans. It is the law that 
teachers comply with every IEP and 504 plan. Every student, regardless of whether they 
have special needs, is impacted by large classroom sizes and limited support staff. It was 
unrealistic to expect one teacher to be able to comply with this in the long run without 
support.  

Ms. Wright said that in the year 2025, it was unacceptable not to offer a single computer 
class at the high school. She said that the current situation is not sustainable, and as many 
as fifteen teachers have left the district since the beginning of the school year. She said that 
BOE Chair Riley explained that the state is continually changing the amount of money they 
give the schools, whether it is reimbursements or other funding. It makes creating a budget 
difficult. The proposed school budget is not perfect, but it gets them back in the right 
direction. She urged the Council to leave last year's budget in the past, since it was not a 
normal situation. She also recommended they speak to students, teachers, and parents 
about how the last school year went to gain more perspective. She would like to see the 
Council and BOE work together as a group when it comes to obtaining state funding. 

Tom Walsh, 6 Rosanne Street 
Mr. Walsh thanked everyone for their hard work and said that he had never been impressed 
by a Superintendent until now. Mr. Walsh originally wanted to recommend that the school 
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system run more efficiently, but after hearing what Mr. Moccio had to say, he believed that 
they were. He said that the proposed mill rate increase to 32.23 was deceiving because it 
did not include the fire district tax. Depending on the district, it could become 35.48 to 37.97 
mills as long as the fire district tax doesn't increase. He said he was not in favor of a tax 
increase, but he did support funding education. He said that the real fight should be with 
the state because he didn't believe it should be on the backs of the taxpayers. Over the last 
five years, his taxes have increased between $200-500 a year. Regardless of age, an 
increase could make or break an individual or family. If the state makes the mandates and 
rules, then the state should be responsible for paying for them. He believed the prisons 
should be responsible for paying for the sewer systems. With the proposed budget, taxes 
on his 1960 Starr ranch with an addition would increase by around $600.  He asked State 
Representative Santanella to work with other lawmakers in Hartford to make sure towns 
received more funding. 

Maureen Griffin, 98 Abbe Road 
Ms. Griffin reiterated that it's important to her that the Council fund the proposed budget. 
Ms. Griffin said that during the first presentation, the talk about luxury apartments caught 
her attention. She questioned whether people would be interested in paying for a luxury 
apartment if they were not going to receive a well-funded education. She said that the 
proposed budget mostly covers just the basics and no extras were included. She was not 
educated enough on the town budget to know where or if cuts could be made. She said that 
she has a lot invested in the school system with all her children being in high school. She 
believed that it was important for the children who come after her children graduate to also 
receive a quality education. She would be willing to pay more taxes if it meant students 
would get the best education they could. It is important that Enfield was known as a town 
that supports its students.  

Kelly Hemmeler, 10 Hartford Avenue 
Ms. Hemmeler said that while education is important, so are public safety, roads, services, 
and other town-provided functions. Ms. Hemmeler stated that it was important that Enfield 
look out for the taxpayer, since they pay for everything. While every service is important, it 
requires balance. Not everyone likes paying taxes and, in some cases, it places a large 
financial burden on individuals such as the elderly or young families. The costs of rents are 
rising.  The increased tax burden is being passed along to renters by their landlords. She 
said that the slightest increase would hurt people, and the Council needs to be creative in 
making cuts.  

Amanda Pickett, 33 Guild Street 
Ms. Pickett spoke as a mother of a second and fourth grader. Ms. Pickett previously spoke 

Special TC Meeting - Budget Hearing April 28, 2025



7 

in her role as a BOE member during last Tuesday's meeting. Ms. Pickett agreed that no 
one wants to see their taxes increase, while everything else in the world is going up. She 
said that the town must go to the Feds and not just to the state to obtain funding. She 
reflected on the services she receives from paying her taxes: weekly trash pickup, police 
presence, youth and social services, community events, and schools. It was unrealistic to 
continually flat fund the budget since there are contractual increases and cost adjustments 
that need to be taken into consideration.   

Ms. Pickett didn't think that residents had adequate time to prepare for the Public Hearing 
because the budget materials were not made available online until today. She wished she 
had more time to review the materials before coming to the meeting. The BOE budget has 
been clearly posted on their website since February. She asked the Council to prioritize 
Enfield students and pass the budget as presented.  She responded to Deputy Mayor 
Pyznar's previous comment concerning what dollar amount it would take to fully fund the 
schools and said that with regard to a dollar amount per student, they need every penny. 
She also recommended they look into figures used by surrounding towns.  

The BOE was provided tiered options in their budget, and she recommended the Council 
review the information because it outlines a roadmap to success. She reminded the Council 
that parents are involved and engaged, but they still require community support. She was 
glad that Chair Riley clarified that there was only one BOE budget that had been presented 
in a bi-partisan manner. She explained that they are in a unique situation because the town 
covers custodial, facilities, security, and IT for the schools. For this reason, the per pupil 
expense does not include those expenditures. The town expenses are not included in the 
calculations for community comparisons. She asked the Council to listen to their needs and 
fully fund the schools.   

Neal Narkon, 5 Clear Street 
Mr. Narkon appreciated the BOE budget presentation, saying it was clear and detailed. Mr. 
Narkon said he would like to see more staff added, like nurses, counselors, social workers, 
and teachers' aides, even if class sizes were still large. He would prefer that money spent 
on administration go towards school funding. He wants to see results-driven accountability 
in the way of test scores and student performance. He wished Enfield would work with other 
towns in a consortium, ordering supplies together, or obtaining insurance as a group. He 
believed it was smart to do the ordering in a large group versus individually by school. He 
said a lot of people are having a hard time and have no savings, maxed out credit cards, 
and high expenses. Any increase is going to affect the pockets of taxpayers.  

Mr. Narkan also stated that all towns impacted by the Governor's trash energy plan in 
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Hartford need to rally and file a class action lawsuit if they were impacted by the closure. 
He believed that without an effective plan in place, there may be residents dumping their 
trash on the side of the roads. He asked if they could look into the excessive overtime put 
in by the police department, because down the road it increases the pensions the officers 
receive.  

Joshua Hamre, 52 New King Street 
Mr. Hamre works in a homeless shelter and said that the main causes of homelessness are 
substance or alcohol abuse, and behavioral health issues. Mr. Hamre also has a 
background in military support. Last year the town made some devastating but predictable 
cuts in the BOE budget. They are beginning to see those consequences playing out now. 
He likened the situation to a military book he's reading, where a tourniquet is used to stop 
further damage. He believed that this budget is acting as a tourniquet, hopefully lessening 
the damage already done. He thanked Councilor Santanella for the work he had done to 
bring money to Enfield. In less than one hundred days, Mr. Santanella helped get 
$10million for the mall project, $1million for the schools and over $60,000 for PFLAG.  

Mr. Hamre stated that over his last twenty years as an Enfield resident, taxes have doubled. 
Although no one enjoys higher taxes, it is what's required in order to continue having 
services and taking care of our obligations. He stated that in the past, he had to take 
advantage of a Social Services program that offered emergency assistance loans to 
homeowners due to a pipe that broke and leaked sewage into his home. His children will 
soon be graduating from Enfield schools this year. His son has been on the losing end of 
school reorganization and school closures in the past, and now with the closure of the 
school career center. Poor decisions have been made in the past, even with rising taxes. 
He asked the Council to support the students, families, staff, faculty, administration, and 
anyone with a vested interest in the betterment of Enfield and pass the proposed budget.  

Tom Cremona, 19 Tyler Road 
Mr. Cremona said he doesn't have any grandchildren in the school system, but last year did 
affect him and his family. Mr. Cremona's daughter-in-law was named "Teacher of the Year" 
in Hartford and came to Enfield to teach and within one year she lost her job. He explained 
to her that the situation was a no-win, and he hoped that this year they could close that 
chapter and leave it in the past. He stated that what happened last year had left a hole 
which now needs to be filled, at least partially filled. The proposed budget would be a step 
in the right direction.  

Tony Allegro, 3 Clinton Lane 
Mr. Allegro understood how difficult it is to make financial decisions for the town. He quoted 
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members of the Council who said, "it will be better next year" and said that now was the 
time to make things better. Last year, Enfield ended up in a perfect storm with the loss of 
Lego, Hallmark, Mass Mutual, and the mall, who were all major tax contributors. It left the 
burden on the taxpayers of Enfield. He said that no resident wants more taxes, and 
everyone has their own problems and difficulties. The cost of living keeps rising and no one 
can control that. If the Council adopts a zero increase in the budget, it puts the schools in a 
deficit, as costs continue to rise. The taxes that are paid are for the benefit of every resident, 
not for the individuals themselves. He explained that he had to call 911 on New Year's Day 
because his daughter had a sudden allergic reaction. He said that the ambulance and fire 
departments came right away and saved her life. The service was possible because of the 
taxpayers of Enfield. He reminded the Council that they would still get votes because of 
who they are, not because they promised a zero percent increase. He said he would vote 
for people who would be there for his community and support that community, including the 
BOE budget of 5.57%.  

Mr. Allegro stated that last year his son was in Kindergarten and loved school. Within the 
first month of first grade, his son had to go to the hospital due to migraines caused by severe 
stress. The migraines were due to the chaos of being in a classroom of twenty-nine other 
students and only one teacher. He believed that if they went any lower with the budget 
increase, stories like his would continue to increase. He stated that the plan the Town 
Manager described in his presentation for the future of Enfield is beautiful, and it would be 
great to get more businesses back in Enfield to pay adequate taxes.  But in the meantime, 
they need to work together.   

Tom Walsh, 6 Rosanne Street 
Mr. Walsh said he wanted to fund the education budget, but he would like the money to 
come from more than just the taxpayers. Mr. Walsh said that the state makes the mandates 
and the rules, and he believed they should be the ones to pay for them. He asked why the 
town only received 60% of the 90% they are supposed to get from the state. He understood 
that an increase was needed in the education budget, but the Enfield taxpayers could not 
sustain the burden. It could make or break some residents. He agreed that the economy 
was not good, and things were expensive, but everything couldn't continue to be funded by 
property taxes. He provided the mill rates for Somers, Suffield, Windsor Locks, and those 
of all the fire districts in Enfield. The surrounding towns' mill rates were significantly lower, 
and he believed it was because Enfield has more shopping areas and fast-food restaurants 
which require a higher police presence. The area towns will borrow police and fire as 
needed, since their departments are smaller. He told the Council to pass the budget if that's 
what is needed, but they need to go to the state and have them pay for what they mandate.  
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Mr. Walsh stated that home valuations were also not balanced or fair. He did not believe an 
increase in apartments would help the situation either. Tenants of luxury apartments may 
not want to pay to send their children to Enfield schools. He stated that multifamily homes 
do not generate the tax revenue a single-family home does, and he would like to see them 
pay a larger share. 
 
There being no additional members of the public who wished to speak, the Chair closed the 
public hearing at 8:20pm. 
 
Respectfully submitted, 
 
 
Sheila M. Bailey, Town Clerk Lindsay Petrucci, Assistant Town Clerk 
Clerk of the Council Secretary of the Council 
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PROPOSED
FISCAL YEAR
2026 TOWN
BUDGET

Presentation to Enfield Town Council 
April 16, 2025

Year in Review 
Projects & 

Progress of FY 25

1
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ENFIELD HIGH & POWDER HOLLOW 
FIELDS

3

4
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HIGGINS PARK

Enfield’s hometown boy Bill Gaines and 
his band “Johnny Six Gun Band” will be 

kicking off the Summer Concert Series at 
the Bandshell on June 3, 2025

ENFIELD SCHOOL SAFETY OFFICERS

• Every school has a School Resource Officer,
SSO, or both

• Career experience ranges from 30 – 43 years
• Roles and responsibilities were agreed upon

by town and school officials and approved
by legal counsel

• SSOs were welcomed as members of school
communities

• SSOs are all currently expected to return to
service for next academic year

Under the direction of the Town Council, 
the Enfield Police Department stood up 
the School Safety Officer (SSO) Program 
for this academic year

5

6
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LL Bean

Pierogi Queen

Black Crow Coffee 
Shop

7

8
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$4 Million in funding awarded 
through DECD Brownfield Grant

$10 Million in funding from the 
DECD Community Investment Fund 

& 
$4 Million through DECD Brownfield 

Grant

9

10
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Total currently in TIF Fund 
$1,751,800

Small Business Seating Initiative for
5 Thompsonville locations estimated 

$74,000-$88,000

THOMPSONVILLE TIF ENHANCEMENTS

Photo rendering provided by D-PRAT from 
March 17, 2025 “Thompsonville Ideabook”

Photo rendering provided by D-PRAT from 
March 17, 2025 “Thompsonville Ideabook”

PROSPECTIVE OPPORTUNITIES

Refreshing the Gateway to Connecticut

Staff requesting reuse of funds through CT Department of Housing 
Community Development Block Grant (CDBG)

Commercial properties on Route 5 and Thompsonville

Staff currently reviewing eligibility, guidelines and application

COMMERCIAL FAÇADE PROGRAM ROUTE 5 TIF DISTRICT

11
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GENERAL FUND REVENUE
%Total

61.94 %$98,021,478Property Taxes

6.82 %$10,786,284Motor Vehicle 

7.07 %$11,184,969Other Taxes

21.15 %$33,476,127
Intergovernmental 
Revenues

.97 %$1,529,800Charges for Services

1.25%$1,980,517
Investments, Rental 
Income, and Other

0.00 %$6,000Fines and Forfeitures

0.80 %$1,261,700Licenses and Permits

100%$158,246,875 Total

Property Taxes
Motor Vehicle
Other Taxes
Intergovernmental Revenues
Charges for Services
Investments, Rental Income, and Other
Fines and Forfeitures
Licenses and Permits

STATE REVENUE
FY24FY25FY26

$1,556,174$1,351,210$1,351,210
PILOT State Owned Real Property

000PILOT Colleges and Hospitals

$315,000$308,442$440,832
Local Capital Improvement
(LOCIP)

$529,303$512,596$511,649Town Aid Road Grant

$256,875$256,875$256,875
Grants for Municipal Projects

$1,224,751$1,224,751$1,224,751
Mashantucket Pequot and
Mohegan Grant

$28,380,000$29,823,645$29,823,645
Education Cost Sharing - Base
Entitlement

$32,262,103$33,477,519$33,608,962 Total

13
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FY 2025 TOWN & BOARD OF
EDUCATION BUDGET

Percent 
ChangeAmount ChangeFY 2025 

Adopted
FY 2026 

Proposed

5.57%$4,311,969$77,429,555$81,741,524Board of Education

4.67%$3,585,492$76,796,888$80,382,380Town

5.12%$7,897,461$154,226,443$162,123,904Total Town & BOE

BOE IN-KIND 
SERVICES 
REPORT (FY 24)

CostDepartment

$903,680Information Systems 

$138,826School Crossing Guards

$608,580Police Department

$10,561HR/Personnel Management

$7,789Financial Management

$6,498EMS

$26,069Library

$63,775Highway

$2,478,630Building & Grounds

$3,248,025Custodial Services

$50,000Financial Audit

$1,716513CIP Projects

$3,119,495FY 26 Debt Service (JFK & EHS)

$15,382,332Total
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MILL RATE
• FY 22 mill rate: 34.23 mills
• FY 23 mill rate: 27.89 mills (- 6.34)
• FY 24 mill rate (RE,PP): 30.56 mills (+ 2.67)
• FY 24 mill rate (MV):   29.21 mills (+1.32)
• FY 25 mill rate (RE,PP):  30.56 mills (0.00)
• FY 25 mill rate (MV):  29.21 mills (0.00)

• FY 26 mill rate (RE,PP):  32.93 mills (+2.37)
• FY 26 mill rate (MV):  29.21 mills (0.00)

• The 2025-26 proposed mill rate is 32.93 for every $1,000 of taxable value. Taxable value
is 70% of market value of the property as established by the Town Assessor’s Office

For a home in Enfield worth $235,000, 
the property taxes would be $5,417

(235,000 * 70% Assessed value)/1,000 * 32.93 mills

WHERE DO THE TAX DOLLARS GO?

Based on a $235,000
household that pays
$5,417 in property

taxes.

Enfield Public Schools

Public Works

Public Safety

Transfers
(EMS, IT, Social Services)

Debt Service

Pensions & Benefits

Capital

Other

$5,417
Total

General 
Government

17
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WATER POLLUTION CONTROL

FY 2026 
Proposed

$1,842,756

$3,265,840

$2,800,000

$2,022,155

$9,930,751

FY 2025 
Adopted

$1,936,832

$3,099,992

$2,854,000

$2,022,155

$9,912,979

Expenditures

Personnel

Other Operating 
(utilities, chemicals, etc.)

Capital

Debt Service

Total

WPC RATES RECOMMENDED

Base Rate

Volumetric Usage 
Charges

FY 2025 
Actual Adopted

$0.00

$7.20 / 1,000 gal

$10.78 / 1,000 gal

FY 2024 
Actual Adopted

$39.00

$3.60 / 1,000 gal

$5.39 / 1,000 gal

FY 2026 
Town Manager 

Recommendation

$0.00

$7.20 / 1,000 gal

$10.78 / 1,000 gal

19
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CONTRACTUAL AND MANDATORY
INCREASES

AmountDriver

$901,872Employee Benefits (Health Ins (14%), Pension, Soc Sec, Medicare)

$962,812Contractual Union Increases in Wages

$286,000Increase due Veteran’s Exemption State Changes

$653,165Motor Vehicle Assessment Changes

$496,975Added positions last FY (Asst. Town Attorney, SRO, Town Manager 
Increase, Police Captain)

$4,311,969Board of Education Budget Increase

$7,612,793Total

CAPITAL IMPROVEMENT PROGRAM (CIP)

Total Asset Value

$425,000Police Vehicles (5)
$401,099Portable Radios (110) Police
$27,264Lucas CPR Devices (2)
$80,220Portable Radios (22) EMS
$75,000Professional Engineering Services
$50,000Miscellaneous School Facilities
$90,000Memorial Boiler
$75,000ACM Abatement Memorial

$100,000Mandatory HVAC Inspection - EHS
$75,000Miscellaneous Town Facilities
$66,000Sign Making Supplies
$33,493Boiler Water Treatment
$75,000Miscellaneous Sport Field Upgrades

21
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CAPITAL IMPROVEMENT PROGRAM (CIP) CONT.

Total Asset Value
$225,000Replacement PIP rubber playground surfacing (Alcorn)
$75,000Gym Floor Replacement (Alcorn)

$132,000Eagle Academy Concrete Walks
$60,000Contribution to ROADS 2021
$65,000Townwide Road Crack Seal Program

$200,000Storm Sewer Pipe Re-lining
$45,000Pool Car (1)

$335,916RRM Rear Loader
$22,250(2) Scrubbers w/spare batteries and chargers
$12,000 Ballpark Groomer/Renovator
$6,000Synthetic Turf Brush

$2,751,242Total

CAPITAL IMPROVEMENT PROGRAM (CIP) –
WATER POLLUTION CONTROL

Total Asset Value

$  370,000.00 Pump Stations Upgrades

$  750,000.00 Simon Rd Lift Station Replacement

$  300,000.00 Roads 2021 Sewer work 

$  100,000.00 Roads 2021 Sewer work T-ville area

$  100,000.00 WPCF Clarifier Blade Replacement

$  20,000.00 Enfield Terrace Pump Rebuild

$  150,000.00 Muffin Monsters Grape Brook, South River, Simon, N. Maple

$  150,000.00 Lightning Mixer 

$  60,000.00 6" Godwin

$  300,000.00 CMOM

$  500,000.00 Collection System in Advance

$  2,800,000.00 Water Pollution Control Total

23
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Emergency Repairs to 
Simon Rd & 920 Enfield St 

Enfield St - $1,050,743
Simon Rd - $430,028

FUND BALANCE FY 26
Minimum fund balance requirement – 9% of the operating budget - $15,405,521

6/30/2024 Balance $ 28,199,324
Planned Usage for FY26 Budget $(3,877,029)

Available Fund Balance $24,322,295

Fund Balance Used 

BOE Agreement $ 5,601,408

Simon Road & Enfield St $ 1,480,771

Ambulance & 5 Police Cruisers $ 750,000

Total $7,832,179

25
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BUDGET TIMELINE

EventDate

Town Manager’s Proposed Budget submitted to 
Town Council 

April 16, 2025 (we are 
here)

Town Council Conducts Budget Review Sessions
April 21st, 23rd, 24th

(week of 4/28 if needed)

P&Z CIP PresentationApril 24, 2025

Public Hearing on BudgetApril 28, 2025

Budget adopted by this dateMay 12, 2025

Budget becomes effective FY 2026July 1, 2025

The End

27
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ENFIELD 
PUBLIC SCHOOLS 

We make a difference in Enfield - every child, every day. 

PUBLIC HEARING 

BOARD OF EDUCATION 

APPROVED BUDGET 

2025-2026 

We believe public education is an essential 

component of a free and democratic 

society. In a partnership of family, school, 

community, and local and state 

government, our mission is to enable all 

students to meet high standards, make 

productive choices in their personal lives, 

contribute to a diverse global society and 

act as responsible citizens. 

. . . 
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