MINUTES
General Government and Finance
Subcommittee Special Meeting

Town Hall - Scitico Conference Room
Friday, April 25, 2025 — 8:45 am

START - 8:47 am

1. Roll Call - John Wilcox, Cindy Guerreri, Becca Archambault, Gina Cekala,
Bob Hendrickson, Mike Ludwick, Steve Bielenda

2. Acceptance of Minutes — February 28, 2025 (3-0 in favor)

3. Priority Business Items
a. St. Andrews Church
b. Tax Hardships
e Darly Scussel — 197 North Maple Street — reduced to $750, 15t
Cekala, 2" Hendrickson — May 5" Council agenda
e Laura Barnes — 5 Spier Avenue — motion to waive $2,371.19 —
May 5" Council agenda
e Paul Wonhlfahrt — 11 Crescent Beach Road (tabled for further
information)

4. Old Business ltems

Lucy Wierzbicki — Motion to waive $369.01 — Motion fails 3-0
Ashley Nelson — Motion to waive approx $500 — 3-0 in favor
Veterans Exemption

Opiod Settlements — Cindy Guerreri

Tax Reduction Opportunities for Farmers

Finance Update on Current Tax Collections (are collections behind,
more defaults on cars, homes, personal property, etc.)

g. Current Fund Balance, EMS Balance, Insurance Balance

000 CTO

5. Other Business Items — None
a. Joseph Wacht added to agenda — voted in favor to reduce it 7.5 on

107,000 gallons (8,000 gal reduction) 15t Gina, 2" Bob
6. Any Other Business to come before the Committee

7. Next Meeting Date — July-18;-2025- July 25, 2025 Field trip to St. Andrews
Church

8. Adjournment at 9:56 am



