Pre-K -5 and Eagle Academy Pre-Referendum Building Committee Agenda
Wednesday, October 8, 2025

Enfield Town Hall
820 Enfield St.
Enfield, CT. 06082

SCITICO ROOM
6:00 PM
Roll Call
Approval of Minutes
a. August 27, 2025
Presentation by Architect
a. Update on Design Team Activities
1. EPS PK Program Discussion —9/5/2025

2. Eagle Academy Program Review —9/24/2025
3. Elementary School — Specialized Education - 9/30/2025
4, EPS Options Review — Leadership — 10/2/2025

b. Review Refined/Preferred Options
c. Interactive Discussion — Benefits and Challenges of Options
1. Summarize/Recap Benefits and Challenges (from last meeting)
2. Additional Discussion, Comments and Questions
3. Activity - If 3 or 4, Where, How, Logistics and Schedule
d. Community Engagement/Communications
1. Update on Materials — Boards, Activity Books — 10/7/2025
2. Review of Community Conversation Number 1 Template
3. Set a Date for the November Think Tank (11/12 or 11/20), PK-2, 3-5 or
together
4, Other Engagement Efforts — Review Draft Survey
e. Next Steps
1. Follow up Meeting with Town Stowe ELC Programs
2. Discuss and Refine Adaptive Reuse Strategy
3. 11/19 Meeting — Demographic/Projection Consultant

Schedule Next Meeting
Committee Member Comments
a. Liaisons

b. Committee Members

Good to the Order

Adjournment



